UBND HUYEN TAMNONG  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC Doc l1ap - Ty do - Hanh phic
TRAM CHIM 2
Sb: 159/KH-THTC2 Tam Nong, ngay 05 thang 9 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2024-2025

Can cu Hudng dan sé 108/HD-PGDDT ngay 15 thang 8 nam 2024 cua
Phong GDDT Tam Nong vé viéc Huong dan thue hién nhiém vy chuyén mén cap
ti€u hoc nam hoc 2024-2025;

Can ci Huong dﬁq s6 11 1/HD-PGDDT ngay 20 thang 8 nam 2024 cua Phong
Giao duc va bao tao v¢ viéc hl‘rc'mg dan thuc hién kﬁt hoach va thoi gian nam hoc
2024-2025 @61 voi giao duc Mam non, giao duc pho thong;

Truong tiéu hoc Tram Chim 2 x4y dung bd sung ké hoach gido duc cua nha
truong nam hoc 2024-2025 nhu sau:

I1. Piéu kién thue hién chwong trinh nim hoc 2024-2025

1. Pic diém tinh hinh kinh té, vin héa, xa hoi dia phwong
1.1. Thuan loi

Duoc su quan tam, chi dao sau sat cia cac cap chinh quyén dia phuong, cua
nganh trong viéc thuc hién cac van ban chi dao.

Puoc su ho tro, d@)ng thuén rat én tir dong dao cha me hoc sinh, dac biét 1a
Ban Pai di¢n Cha me hoc sinh da tich cuc dong hanh v&i nha trudng trong nhicu
hoat dong gido duc gop phan nang cao chat luong giao duc toan dién.

DPoi moi chuong trinh, sach gido khoa, d6i méi phuong phap, nang cao chat
luong day va hoc, doi moi cong tac quan ly s€ la huong phat trién trong tim cta
truong. Day la co hoi rat 16n dé nha trudng tiép tuc thyuc hién duoc muyc tiéu nang
cao chit luong gido dyc.

1.2. Kho khan

Nhu cau cta cha me hoc sinh, xa hoi doi voi chat lugng gido duc ngay cang
cao, trong khi céc di€u kién t6 chirc thyc hién cac hoat dong gido duc va dam bao
nang cao chat luong cua trudong con han ché.

Con mot s6 it cha me hoc sinh khoan tra"mg viéc hoc cua con em minh cho
nha trudng. Mit khac, mot sd cha me hoc sinh qua nudng chiéu con, chua chi y
dén viéc phdi hop véi gido vién trong vi¢c giao duc ki nang sdng cho hoc sinh. Vi
vay, ki nang tu phuc vu ctia nhiéu em con han ché.

Mot bd phan cha me hoc sinh chua y thire tu giac thuc hién ndi quy nha truong,
van hoa nha truong.
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Mot s6 gido vién con han ché vé ap dung cac phuong phap day hoc tich cuc,
con thy dong trong d6i moi phuong phap day hoc, quan 1y hoc sinh. Viéc vén
dung CNTT trong giang day & mot so it thay ¢6 con han ché.

2. Pic diém tinh hinh nha trudong nim hoc 2024-2025

2.1. Pic diém hoc sinh ciia trurong

a) S6 liéu

ti 1€ 100% va hoc sinh ban tri 40/630, ti 1€ 6,35%.

HocC SINH S HOQ NGHEO, HS
] ] TILE HS HS HQC BAN
KHOI Sp ] HS/ | kHuYET | CANNGHEO; | 2 BUOI/ TRU
LOP LOP TOI_\IG N , TAT GD CcHINH 5
SO LOP : . NGAY
SACH
MOT 4 133 60 34,25 0 4 133
HAI 4 125 60 31,5 2 5 125
BA 4 126 61 32,25 0 5 126
BON 4 133 54 31,00 0 3 133
NAM 4 114 47 28,5 1 3 114
CONG | 20 631 282 31,5 3 20 631
b) Nhan xét

Tong sb hoc sinh toan trudng 1a 633 em (giam 04 hoc sinh so vGi nam hoc
trudce), trong dé cd 282 hoc sinh nit, ti 1€ 32,95%. Hoc sinh hoc 2 budi /ngay dat

2.2. Tinh hinh d¢i ngii gido vién (GV), nhan vién (NV), can by quan ly

(CBQL)
a) S6 liéu
Téng Trinh d¢ dao tao ]i:g ;(:11;
TT Doi ngii < Nir . : p ~
SO Thac sy Pai hoc | Cao dang | Duéi CD
SL | TL | SL | TL |SL| TL | SL | TL
1 CBQL 2 1 2 100 2
Higu truong 1 1 1 100 1
Pho 1 1 100 1
Hiéu trudng
2 GV tiéu 20 19 20 | 100 20
hoc




Khéi 1 4 4 4 | 100 4
Khbi 2 4 4 4 | 100 4
Khbi 3 4 4 4 | 100 4
Khéi 4 4 3 4 | 100 4
Khéi 5 4 4 4 | 100 4
3 GV 8 2 8 | 100 8
day chuyén
Am nhac 1 1 | 100 1
M1 thuét 1 1 | 100 1
Thé duc 3 3 | 100 2
Tiéng Anh | 2 1 2 | 100 3
Tin hoc- 1 1 1 | 100 2
Cong ngh¢
4 | GVTPT 1 1 | 100 1
Poi
5 | Thu vién- 1 1 1 | 100 1
Thiét bi
6 | Nhanvién | 4 2 1 3 2
Ké toan 1 1 1 | 100
Y té 1 1 1 | 700 1
Van thu 1 1 100
Bao vé 1 1 | 100
-Phuc vu
Cong 36 | 25 32 1 3

Ti 1€ gido vien/16p: 1,40

b) Nhan xét

Truong c¢6 2 CBQL déu c6 trinh do dai hoc Su pham, Hiéu trimg da qua 16p
doi dudng trung cap 1y luan chinh tri va bdi dudng CBQL trudng tiéu hoc. Poi
ngii CBQL cua truong c6 kinh nghiém nhiéu nam lam quan 1y truong tiéu hoc, ¢o
ning lyc tét, linh hoat trong quan 1y, ddm nghi, ddm 1am va dam chiu trach nhiém
trong cong viéc va san sang hd tro gido vién trong viéc d6i méi phuong phap day
hoc.

Doi ngil gido vién c6 nang luc chuyén mén tbt. Trudong c6 1 gido vién TPT
Poi gioi cap Tinh, 5 gido vién dat gido vién day gioi cap Tinh, 25 gido vién dat
gido vién day gioi cap Huyén. Da sb gido vién co tinh than tu gidc va trach nhiém
cao trong day hoc va giao duc hoc sinh; yéu nghé, luén nd luc, phan dau hoan
thanh t6t nhiém vu duoc giao; dugc cha me hoc sinh tin tuong. Tudi doi trung
binh ctia di ngii nha gido 1a 45 tudi, khoang 80% gido vién c6 kha nang tmg dung
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thanh thao céng nghé thong tin, d6i mdi phuong phap, ning dong, sang tao, linh
hoat trong giang day.

Trudng c6 4 nhéan vién, trong d6 ¢6 3 nhan vién vin phong (1 ké toan, 1 nhan
vién y té, 1 nhan vién van thu), 1 nhan vién phuc vu. Tat ca nhan vién déu dam
bao vé trinh d6 dao tao, tich cuc trong cong tac. Truong con thiéu gido vién Tiéng
Anbh.

2.3. Co s& vat chat, thiét bi day hoc; co sé vt chat thue hién ban trua,
noi tra

a) S6 liéu

- Co s& vat chét

.z S6 phong S6 16p £ S6 16p
Tr| Dim P.chirc | Lép | Lop | séHs | SOIOP2 | ey
treong P. hoc < . buodi/ngay .
nang | don | ghép tru
Diém chinh 25 5 20 630 20 2
- Thiét bi day hoc (co6 Phu luc 1.0 dinh kem)
b) Nhan xét

Tong s6 phong hoc ¢6 25 phong hoc kién cd, trong d6 gom c6: 20 phong
hoc, 2 phong hoc Tiéng Anh, 1 phong hoc Tin hoc, 1 hoc Mi thuét, 1 phang Am
nhac, Trudng dam bao mdi 16p 1 phong hoc dé to chirc cac hoat dong day hoc
theo chuong trinh gido duc phd thong 2018, t6 chire day hoc 2 budi/ngay va ban
tra. Trudng duoc trang bi day du thiét bi day hoc ddi véi 16p 1, 16p 2 trong nim
hoc 2024-2025. Thiét bi day hoc cta nha truong co ban dap ing nhu cau day hoc
clia gido vién va hoc tdp ctia hoc sinh. Bén canh d6, truong khuyén khich gido
vién ti 1am thém dd dung day hoc phuc vu cho cong tac giang day.

S0 thiét bj ciia nha trudng co ban di cho mdi 16p ¢6 1 bo thiét bi dung chung.
Tuy nhién, thi€t bi day hoc ¢ cac khoi 16p 3, 4, 5 qua nhiéu nam sir dung ciing bi
hu héng, hao mon can bd sung thém.

2.4. Sach giao khoa str dung tai truo'ng

a) Pbi vé6i 16p 1: St dung bo sach gido khoa 16p 1 UBND Tinh phé duyét.
Danh muc sach theo quyét dinh s6 422/QD-UBND-HC ngay 24 thang 5 nim 2024
ctia UBND tinh Dong Thép (Bo sach Chén troi sang tao, do Nha xuét ban Gido
duc Viét Nam phat hanh): Tiéng Viét 1-Tap 1, Tiéng Viét 1-Tap 2, Toan 1-Tap 1,
Toan 1-Tap 2, Pao duc 1, Ty nhién va Xa hdi 1, Giao duc thé chat 1, Am nhac 1,
Mi thuat 1 va Hoat dong trai nghi¢m 1.

b) Pbi véi 16p 2: Sir dung b sach gido khoa 16p 2 UBND Tinh phé duyét.
Danh muc sach theo quyét dinh s6 422/QD-UBND-HC ngay 24 thang 5 nim 2024
ctia UBND tinh Dong Thép (Bo sach Chén troi sang tao, do Nha xuét ban Gido
duc Viét Nam phat hanh): Tiéng Viét 2-Tap 1, Tiéng Viét 2-Tap 2, Toan 2-Tap 1,
Toan 2-Tap 2, Pao duc 2, Ty nhién va Xa hdi 2, Giao duc thé chat 2, Am nhac 2,
Mi thuat 2 va Hoat dong trai nghi¢m 2.
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¢) Péi v6i Lop 3: St dung bo sach gido khoa 16p 3 UBND Tinh phé duyét.
Danh muc sach theo quyét dinh s6 422/QD-UBND-HC ngay 24 thang 5 nim 2024
ctia UBND tinh Pong Thap (Bo sach Chan troi sang tao, do Nha xuit ban Gido
duc Viét Nam phat hanh): Tiéng Viét 3-Tap 1, Tiéng Viét 3-Tap 2, Toan 3-Tap 1,
Toan 3-Tép 2, Pao dirc 3, Ty nhién va X3 hoi 3, Gido duc thé chat 3, Am nhac 3,
Mi thuat 3, Hoat dong trai nghi¢m 3, Tin hoc 3 va Cong ngh¢ 3.

d) Béi v6i Lép 4: Sir dung bo sach gido khoa 16p 4 UBND Tinh phé duyét.
Danh muc sach theo quyét dinh s6 422/QD-UBND-HC ngay 24 thang 5 nim 2024
ctia UBND tinh Pong Thap (Bo sach Chan troi sang tao, do Nha xuit ban Gido
duc Viét Nam phat hanh): Tiéng Viét 4-Tap 1, Tiéng Viét 4-Tap 2, Toan 4-Tap 1,
Toan 4-Tap 2, Pao duc 4, Lich st va Pia li 4, Giao duc thé chat 4, Am nhac 4, Mi
thuat 4, Hoat dong trai nghiém 4, Tin hoc 4 va Cong ngh¢ 4.

d) B6i v6i Lop 5: Sir dung bd sach gido khoa 16p 5 UBND Tinh phé duyét.
Danh muyc sach theo quyét dinh s6 422/QB-UBND-HC ngay 24 thang 5 nim 2024
ctia UBND tinh Dong Thép (Bo sach Chén troi sang tao, do Nha xuét ban Gido
duc Vi¢t Nam phat hanh): Tiéng Viét 5-Tap 1, Tiéng Vi¢t 5-Téap 2, Toan 5-Tép 1,
Toan 5-Tap 2, Pao duc 5, Lich st va bia li 5, Gido duc thé chat 5, Am nhac 5, Mi
thuat 5, Hoat dong trai nghiém 5, Tin hoc 5 va Cong nghé 5.

Cac loai sach khac

- Sach Tiéng Anh 16p 1,2, 3, 4, 5 (ciia NXB DHSP Thanh phd H6 Chi Minh
dugc UBND Tinh phé duyét. Danh muc sach theo quyét dinh s6 422/QD-UBND-
HC ngay 24 thang 5 nam 2024).

- Sach Tin hoc 16p 1, 16p 2 cia Nha Xuat ban Khang Phic.
II1. Muc tiéu giao duc ndm hoc 2024-2025
1. Muc tiéu chung

Tb chuc trién khai nhiém vu nﬁrr} hoc 2024-2025 bao dam an toan truong
hoc va chu dong, linh hoat thyc hién ké hoach ndm hoc.

Thuc hién hiéu qua Chuong trinh gido duc phd thong cp tiéu hoc ban hanh
kem theo Thong tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 (CT
GDPT 2018) bao dam chat luong.

Tiép tuc nang cao chat luong d6i ngili gido vién va can bd quan 1i; thuc hién
xay dung ké hoach thuc hién bdi dudng gido vién, can bd quan 1y gido duc dé thuc
hién CTGDPT 2018; boi dudng nang cao nang luc trién khai thuc hién cac nhiém
vu cho gido vién dap tng yéu cau cua vi tri viéc lam.

Pam bao co sé vat chat, thiét bi day hoc dap ung thuc hién chuong trinh
GDPT 2018. Bao dam ti 1& phong, ti 18 gido vién va si s6 hoc sinh/16p dang theo
quy dinh dé to chuc day hoc 2 budi/ngay dam bao chat luong. Co du phong hoc,
nha v¢ sinh va cong trinh nudc sach bao ddm an toan theo quy dinh; duy tri, nang
cao chat luong phé cap giao duc tiéu hoc va thuc hién giao duc tiéu hoc 1a giao
duc bat budc theo quy dinh ctia Luat Gido duc 2019.
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Chu trong d61 méi cong tac quan ly, quan tri truong hoc theo hudng phat
huy quyén tu chu cua nha truong, t6 chuyén mén, gido vién trong viéc thuc hién
ké hoach gido duc di d6i voi viée nang cao nang luc quan tri cia nha truong gin
v6i trach nhiém ctia nguodi dung dau, trach nhiém giai trinh cta don vi, ca nhan
thue hién nhiém vu; khai thac, st dung SGK, cac ngudn hoc liéu, thiét bi day hoc
hiéu qua, phu hop thyc tién; van dung linh hoat cac phuong phap, hinh thirc day
hoc nham phat trién nang luc, pham chat hoc sinh.

Trién khai thuc hién c6 hiéu qua viéc day manh thyc hién cac ndi dung cua
Chi sd hiéu qua quan tri va Hanh chinh cong cép tinh (PAPI) trong linh vyc
GDDT; Ké hoach phat trién gido duc dén nim 2025; t6 chtrc thuc hién ndi dung
Gido duc dia phuong (GDDP); chu dong trién khai noi dung gido duc
STEM/STEAM; chuyén dbi s6 trong gido duc va ting cudng huy dong ngudn luc
dé thuc hién nhiém vu nim hoc.

2. Chi tiéu cu thé

2.1. Chi tiéu vé pham chét, nang luc HS

a) Khoi 1
2 ) Khoi 1 Ghi
Pll:g::;cl?rit/ TSHS Tot Dat Can c6 gang | chu
- SL | TL | SL | TL [ SL | TL
Yéu nude 133 | 92 | 69% | 41 | 31% | 0 0 PC
Nhan 4i 133 | 92 | 69% | 41 | 31% | 0 0 PC
Chim chi 133 | 85 | 64% | 48 | 36% | O 0 PC
Trung thuc 133 | 95 | 71% | 38 | 29% | 0 0 PC
Trach nhiém 133 | 93 | 70% | 40 | 30% | O 0 PC
Tu chu va ty hoc 133 | 80 | 60% | 53 | 40% | 0O 0 | NLC
Giaotiép vahoptac| 133 | 85 | 64% | 48 | 36% | 0 0 | NLC
GQVD vasangtao | 133 | 85 | 64% | 48 | 36% | 0O 0 | NLC
Ngon ngit 133 | 94 | 71% | 39 | 29% | 0 0 |NLDT
Tinh toan 133 | 94 | 71% | 39 | 29% | 0 0 |NLDT
Khoa hoc 133 | 100 | 75% | 33 | 25% | 0O 0 |NLDT
Tham mi 133 | 100 | 75% | 33 | 25% | 0O 0 |NLDT
Thé chit 133 | 90 | 68% | 43 | 32% | 0 0 |NLDT
b) Khéi 2
P £ Khoi 2 Ghi
Pﬂg:ﬂgclﬁit/ TSHS Tét Pat Cin cb géng | ch
- SL | TL | SL | TL | SL | TL
Yéu nudc 125 | 90 | 72% | 35 [ 28% | O 0 PC
Nhan i 125 | 84 | 67% | 41 | 33% | 0 0 PC
Cham chi 125 | 77 | 62% | 48 | 38% | 0 0 PC




Trung thyc 125 | 88 [ 70% | 37 [ 30% | © 0 PC
Trach nhiém 125 | 87 | 70% | 38 | 30% | O 0 PC
Tu chu va tu hoc 125 | 72 | 58% | 53 | 42% | 0 0 | NLC
Giao tiép vahoptac| 125 | 72 | 58% | 53 | 42% | 0 0 | NLC
GQVD va sang tao 125 70 56% 55 44% 0 0 NLC
Ngbn ngit 125 | 86 | 69% | 39 | 31% | 0 0 |NLDT
Tinh toan 125 | 80 | 64% | 45 | 36% | 0 0 |NLDT
Khoa hoc 125 95 76% 30 24% 0 0 NLDT
Tham mi 125 | 92 | 74% | 33 | 26% | 0 0 |NLPT
Thé chat 125 | 82 | 66% | 43 | 34% | 0 0 |NLDT
¢) Khdi 3
P Y Khoi 3 Ghi
Pﬂgl‘:‘gcl{‘iﬁ TSHS Tét Pat Cin cb gang | chi
‘ SL TL SL TL SL TL
Yéu nuée 126 | 86 | 68% | 40 | 32% | 0 0 PC
Nhan &i 126 | 81 | 64% | 45 | 36% | 0 0 PC
Cham chi 126 | 78 | 62% | 48 | 38% | 0 0 PC
Trung thuc 126 | 88 | 70% | 38 | 30% | 0 0 PC
Trach nhiém 126 | 88 | 70% | 38 | 30% | 0 0 PC
Tu chu va tu hoc 126 | 76 | 60% | 50 | 40% | 0 0 | NLC
Giao tiépvahoptac | 126 | 71 | 56% | 55 | 44% | 0 0 | NLC
GQVD vasangtao | 126 | 78 | 62% | 48 | 38% | 0 0 | NLC
Ngbn ngit 126 | 96 | 76% | 30 | 24% | 0 0 |NLDT
Tinh toan 126 | 86 | 68% | 40 | 32% | 0 0 |NLDPT
Cong nghé 126 | 93 | 74% | 33 | 26% | 0 0 |NLDT
Tin hoc 126 | 81 | 64% | 45 | 36% | 0 0 |NLDT
Khoa hoc 126 | 83 | 66% | 43 | 34% | 0 0 |NLDT
Tham mi 126 | 82 | 65% | 44 | 35% | O 0 |NLDPT
Thé chat 126 | 81 | 64% | 45 | 36% | O 0 |NLPT
d) Khoi 4
x X Khoi 4 Ghi
Pll:g:::gcll:rit/ TSHS Tot Dat Cin co6 giang | chi
‘ SL TL SL TL SL TL
Yéu nuée 133 | 93 | 70% | 40 | 30% | © 0 PC
Nhan i 133 | 88 | 66% | 45 | 34% | 0 0 PC
Cham chi 133 | 85 | 64% | 48 | 36% | 0 0 PC
Trung thuc 133 | 103 | 77% | 30 | 23% | 0O 0 PC
Trach nhiém 133 | 95 | 71% | 38 | 29% | 0 0 PC
Ty chu va tu hoc 133 | 83 | 62% | 50 | 38% | 0 0 | NLC
Giao tiépvahoptac | 133 | 78 | 59% | 55 | 41% | 0 0 | NLC
GQVDb vasangtao | 133 | 85 | 64% | 48 | 36% | 0 0 | NLC




Ngon ngit 133 | 103 | 77% | 30 | 23% | © 0 |NLDT
Tinh toan 133 | 94 | 71% | 39 | 29% | 0 0 |NLDPT
Cong nghé 133 | 87 | 65% | 46 | 35% | 0 0 |NLPT
Tin hoc 133 | 87 | 65% | 46 | 35% | 0 0 |NLDPT
Khoa hoc 133 | 100 | 75% | 33 | 25% | © 0 |NLDPT
Tham mi 133 | 93 | 70% | 40 | 30% | O 0 |NLPT
Thé chat 133 | 83 | 62% | 50 | 38% | O 0 |NLDT

d) Khoi 5

P £ Khoi 4 Ghi
Pﬂgl‘l“gclll‘rit/ TSHS Tét Pat Chn cb gang | chi
. SL | TL | SL | TL | SL | TL

Yéu nudc 114 | 75 | 66% | 39 | 34% | 0 0 PC
Nhan ai 114 80 | 70% | 34 | 30% | 0 0 PC
Cham chi 114 | 74 | 65% | 40 | 35% | 0 0 PC
Trung thuc 114 | 80 | 68% | 34 | 30% | 0 0 PC
Trach nhiém 114 | 76 | 67% | 38 | 33% | 0 0 PC
Tu chua va tu hoc 114 70 61% | 44 39% 0 0 NLC
Giaotiépvahoptac| 114 | 85 | 74% | 29 | 26% | 0 0 | NLC
GQVD vasangtao | 114 | 70 | 61% | 44 | 39% | 0 0 NLC
Ngon ngit 114 | 85 | 74% | 29 | 26% | 0 0 |NLPT
Tinh toan 114 | 88 | 77% | 26 | 23% | 0 0 |[NLDPT
Cong nghé 114 | 70 | 61% | 44 39% | 0 0 |[NLDPT
Tin hoc 114 | 70 | 61% | 44 | 39% | 0 0 |NLPT
Khoa hoc 114 | 96 | 84% | 18 | 16% | 0 0 |NLPT
Tham mi 114 | 95 | 8% | 19 | 17% | 0 0 |[NLDPT
Thé chat 114 | 85 | 74% | 29 | 26% | 0 0 |[NLDPT

2.2. Chét lugng cac mon hoc va hoat dong gido duc

a) Khéi 1

Mén hoc va , Khoi 1
TT | hoat dong gido | TSHS HT tot Hoan thanh Chua HT
duc SL TL SL TL | SL | TL

1 | Tiéng Viét 133 9% | 2% | 37 |28% | 0 0
2 | Toan 133 97 [ 73% | 36 |27% | O 0
3 | Ngoaingit 1 133 72 | 54% | 61 46% | 0 0
4 | Pao dirc 133 100 | 75% | 33 25% | 0 0
5 | TunhiénvaXH | 133 100 | 75% | 33 25% | 0 0
6 | GD thé chat 133 78 1 59% | 55 | 41% | 0 0
7 | Am nhac 133 75 56% | 58 | 44% | 0 0
8 | Mi thuat 133 82 | 62% | 51 38% | 0 0
9 | HP trai nghiém | 133 99 | 74% | 34 [26% | 0 0
10 | Tin hoc 133 68 | 51% | 65 | 49%




b) Khéi 2

Mon hoc va hoat z Khoi 2
TT dong g {40 duc. TSHS HT tot Hoan thanh Chuwa HT
* : SL TL SL TL SL TL
1 | Tiéng Viét 125 87 | 70% | 38 | 30% | O 0
2 | Toéan 125 90 | 72% | 35 | 28% | 0 0
3 | Ngoaingir 1 125 70 | 56% | 55 | 44% 0 0
4 | Pao duc 125 100 | 80% | 25 | 20% | © 0
5 | Tu nhién va XH 125 95 | 76% | 30 | 24% | 0O 0
6 | GD thé chat 125 86 | 69% | 39 | 31% | O 0
7 | Am nhac 125 78 | 62% | 47 | 38% | O 0
8 | Mi thuét 125 85 | 68% | 40 | 32% | © 0
9 | HD trai nghiém 125 95 | 76% | 30 | 24% | 0O 0
10 | Tin hoc 125 65 | 52% | 60 | 48% | 0 0
¢) Khéi 3
. . Khéi 3
TT “a‘:ﬁ‘:llg“-’gcié? (;‘lfj‘t TSHS HT &t | Hoan thanh | Chwa HT
* ‘ SL TL SL TL SL TL
1 | Tiéng Viét 126 88 | 70% | 38 | 30% | O 0
2 | Toéan 126 95 | 75% | 31 | 25% | 0 0
3 | Ngoai ngit 1 126 90 | 71% | 36 | 29% | 0O 0
4 | Pao duc 126 100 | 79% | 26 | 21% | 0 0
5 | Tu nhién va XH 126 98 | 78% | 28 | 22% | 0 0
6 | GD thé chat 126 80 | 63% | 46 | 37% | O 0
7 | Am nhac 126 82 | 65% | 48 | 38% | 0 0
8 | Mi thuat 126 9 | 76% | 30 | 24% | 0 0
9 | HD trai nghiém 126 100 | 79% | 26 | 21% | 0 0
10 | Tin hoc 126 70 | 56% | 56 | 44% | 0 0
11 | Cong nghé 126 95 | 75% | 31 | 25% | 0 0
d) Khdi 4
" N Khoi 4
TT Nfii(:“)l:llgu;:;cié‘;a (;‘l;’ft TSHS HT tbt Hoan thanh | Chwa HT
* ‘ SL TL SL TL SL TL
1 | Tiéng Viét 133 94 | 71% | 39 | 29% | 0 0
2 | Toan 133 99 | 74% | 34 | 26% | 0 0
3 | Ngoai ngit 1 133 63 | 47% | 70 | 53% | 0O 0
4 | Khoa hoc 133 94 | 71% | 39 | 29% | 0 0
5 |Lichst-biali 133 90 | 68% | 43 | 32% | © 0
6 |Pao duc 133 100 | 75% | 33 | 25% | 0 0
7 | GD thé chat 133 85 | 64% | 48 | 36% | 0 0
8 | Am nhac 133 80 | 60% | 53 | 40% | O 0
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9 | Mi thuat 133 85 | 64% | 48 | 36% 0 0
10 | HD trai nghiém 133 93 | 70% | 40 | 30% 0 0
11 | Tin hoc 133 70 | 53% | 63 | 47% 0 0
12 | Cong nghé 133 90 | 68% | 43 | 32% 0 0
d) Khoi 5
" . Khoi 5
T “g%‘;g‘;ciévoa 103C | TSHS | HT ot | Hoin thanh | Chua HT
) ’ SL TL SL TL SL TL
1 | Tiéng Viét 114 64 | 56% | 50 | 44% 0 0
2 | Toan 114 59 | 52% | 55 | 48% 0 0
3 | Khoa hoc 114 81 | 71% | 33 | 29% 0 0
4 | Lichsu-biali 114 80 | 70% | 34 | 30% 0 0
5 | Dao duc 114 100 | 88% | 14 | 12% 0 0
6 | Ki thuat 114 87 | 76% | 27 | 24% 0 0
7 | Mi thuat 114 95 | 83% | 19 | 17% 0 0
8 | Amnhac 114 98 | 86% | 16 | 14% 0 0
9 | Thé duc 114 90 | 79% | 24 | 21% 0 0
10 | Ngoai ngir 114 66 | 58% | 48 | 42% 0 0
11 | Tin hoc 114 70 | 61% | 44 | 39% 0 0
12 | Cong nghé 114 99 | 87% | 15 | 13% 0 0
2.3. Chi tiéu vé két qua gido duc
] Két qua gido duc khoi 1, khoi 2, khoi 3 va khoi
TT | Khoi | TSHS | HT xuat sac HT tot Hoan thanh | Chwa HT
SL TL SL TL SL TL SL TL
1 Mot 133 65 | 49% | 35 | 26% | 33 | 25% | O 0
2 Hai 125 60 | 48% | 34 | 27% | 31 | 25% | O 0
3 Ba 126 | 55 | 44% | 35 | 28% | 36 | 29% | O 0
4 Bon 133 50 | 38% | 34 | 26% | 49 [ 37% | O 0
5 | Nam 114 | 45 | 39% | 33 | 29% | 36 | 32% | O 0
Tong 631 | 275 | 43% | 171 | 27% | 187 | 30% | 0 0
IV. To6 chirc cAc mdn hoc va hoat dong giso duc trong nim hoc
1. Phan phdi thoi lwong cac mon hoc va hoat dong gido duc
(Phuy luc 1.1 dinh kem)
2. Cac hoat ddng gido duc tap thé va theo nhu ciu ngudi hoc
2.1. Cac hoat dong gido duc tap thé thuc hién trong ndm hoc
., Hinh ve . Nguwoi | LL cun
Thang ;g:l N¢i dung trong tim thire to Ihl:roz lgliz:: tﬁgrc tham i
chire : : hién gia
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Ngay . A . \ HT, .
w02 | K e ruong | uomg | 2282024 | PHT. | LG
truong Y & & £ GV
bém hoi . . A . HT, ,
9/2024 trang Eloat d(_)r}gktral ngllcm. Tqan 16/9/2024 PHT, ?ac 2
X Trang tri l1ong deén”. truong doan thé
ram GV
Tung HT Cac
A I AL 1 14 2\ . d \
Hoat dong trai nghiém: | 10P V& | 100004 | pyr, | 904"
v& tranh mumng 20/10”. toan GV thé,
> truon CMHS
102024 | Meva £
Co giao Ciac
Tuyén truyén phong, | toan T 02/10 P}II{PI:I: doan
tranh xam hai truong | dén 31/10 GV the,
CMHS
Ton su | Hoat dong trai ) nghiém Todn HT, d(c:> e;l
112024 | trong | “Lam thiép, cam hoa . 18/11/2024 | PHT, 2
dao | 20/11 tri an thiy ¢0” truong av | e
; ' CMHS
Uong To: HT, ,
nudc o . n oan Cac
12/2024 , Hoat dong trai nghi¢m \ 16/12/2024 | PHT, \ 2
nho truong GV doan thé
nguon
Truyén Céc
théng R . n . HT, doan
012025 | dan toc, | Lot dong trai nghiem | Toan ‘1,00, 5005 | pyr, | %
\ g01 banh ngay tét. truong 2
mung GV
. CMHS
Xuan
Mung Cac
ban Toan HT, doan
02/2025 € | Tim hiéu LS Dang : 03/02/2025 | PHT, .
quang truong GV thé,
vinh CMHS
Tién N ‘ HT, ,
3/2025 | bucc len | N8y hot Tienbudelen | Toan 5 )555 | pyr, | CéC
\ Doan truong doan the
doan GV
\ 2 , \ . Tung
Hoa “T6 chure ngay hoi doc 16p va HT, Céc
4/2025 | binh hitu | sach - Thi cam nhéan ve . 21/4/2025 PHT, dodn the
nghi | séch”. toan GV
truong
Nho on Toan HT, Céc
5/2025 Bac 1o Thi K& chuyén Bac Ho. truong 09/5/2024 PHT, dodn thé

GV




nhu cdu nguoi hoc va trong thoi gian ban trd tai trudng
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2.2. T6 chtrc hoat dong cho hoc sinh sau gid hoc chinh thirc trong ngay, theo

Péi twong/ o ) '
T Noi dung Hoat dong 1 Ag T.h o1 Dia diém Gh,l
T quy mo gian chua
HDPGD  trugc | SoP XeP, ban ghe | yiq sy | 10m 20 ,
1 s thay quan 4o, v¢ , , Lép hoc BT
gi0 an . . tra phut
sinh tay sach sé.
Nhén phan an, giir -y
2 HDS}D trong trat tu khi an va an HS o,ban 10h ,30 Lop hoc BT
gi0 an z . tru phut
uong an toan.
.. | Don dep dung cu -y
3 | HDPGD sau gio| 0 ™ 2 Ginh tay, | TS9P0 11000 | Lephoc | BT
an . tra
miéng
HPGD  truge | SoP XeP Val chi®U, | yrg iy | 11n30 ,
4 i , goi va doc sach, , . Lop hoc BT
210 nghi o tra phut
xem t1 vi.
HDPGD trong | Nam dung tu the, | HS ¢ ban .
> gi® nghi gilr trat ty chung. tra 12h00 L6p hoc BT
HPGD sau gior | Sap xép do dung, vé | HS oban | 13h30 ,
6 nghi sinh rdng miéng. tra phut Lop hoc BT
. . . Theo nhu .\ .| Thu vién/
7 | CLB Co¢ vua Hoc va choi co cAu HS Gi0 choi Phong TC
3 D'(;)c sach tai thu Poc sach HS Foan Gi0 ra Thu vién
vién truong choi
9 |CLBBéngds | Renkhéokéo | 1hegnhu | Giora | gy ps
cau choi
10 | CLB Ciu long Rén luyqen surc Thec: nhu Gio ra Sa£1 cau
khoe cau choi long

Cin ¢t vao thyc tién cua don vi, trong nam hoc 2024-2025, nha truong thanh
1ap cac cau lac bd va phan cong gido vién phu trach nhu sau:

- Cau lac bd cd vua: thay Phan Hoi Huong phu trach

- Cau lac bo tiéng Anh: Trtc va Thay Nam phu trach

- Céu lac bd boéng da: thay Lé Vian Pac phu trach

- Cau lac b6 cau 16ng: thiy Nguyén Chi Hiéu phu trach

4. Khung thoi gian thyuc hién chwong trinh nim hoc 2024-2025 va ké
hoach day hgc cac mon hoc, hoat dong giao duc
Thyc hién K& hoach s6 108/KH-GDDT, ngay 15 thing 8 nim 2024 cia
Phong Gido duc va Dao tao Tam Nong vé viéc ké hoach thyc hién thoi gian nam
hoc 2024-2025 do1 véi gido duc mam non, gido duc phd thong;
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Ngay tuu truong: 16p 1 tuu truong ngay 22/8/2024; cac 16p con lai tyu trudng
ngay 29/8/2024

Ngay khai giang: ngay 05/9/2024

Hoc ky I: tir ngy 05/9/2024 dén 18/01/2025 (18 tuén thyc hoc, kiém tra dinh
ky cuoi hoc ky I va thuc hién cac hoat dong gido duc).

Hoc ky II: tr ngay 20/01/2025 dén 31/5/2025 (17 tuan thyc hoc, kiém tra
dinh ky cu6i nam hoc va thuc hién cac hoat dong gido duc).

Két thuc nam hoc: trudc ngay 31/5/2025

Xét cong nhan hoan thanh chuong trinh Tiéu hoc: trude ngay 05/6/2025

Cac ngay hoi, hi thi giao vién, hoc sinh:

- Hoi thi Hung bién Tiéng Anh cip trudng: thang 11; cap huyén thang 1, cip
tinh thang 01 nam 2025.

- Ngay hoi giao luu hoc sinh tiéu hoc cip truong: thang 01 nam 2024: cap
huyén: thang 03, cap tinh thang 4 ndm 2025.

- Hoi thi Gido vién day gioi cap truong: thang 11, cap huyén thang 2, 3; cip
tinh thang 4 nam 2024.

- Tin hoc tré: cip truong thang 3, cAp huyén thang 4, cép tinh thang 5 nim
2025

Cac ngay nghi trong nam:

- Cac ngay nghi 18, tét duoc thuc hién theo quy dinh cta Luét Lao dong va
cac quy dinh tai cac van ban duoi Luét. Néu ngay nghi 1, tét trung vao ngay nghi
cudi tuan thi dugc nghi bu theo quy dinh.

- Nghi Tét Nguyén dy kién tir ngay 27/01/2025 (nham ngay 28 thang chap
AL) dén ngay 02/02/2025 (nham ngay mung 5 thang giéng AL).

- Thoi gian nghi he thay cho nghi phép nam cua gido vién 1a 02 thang, co thé
duogc bo tri xen k& vao thoi gian khac trong nam d€ phu hop voi dac diém cu thé
va ke hoach thoi gian nam hoc ctia don vi.

Thyc hién Huong dan s6 648/SGDDT- GDTH ngay 09 thang 6 nam 2020 cua
S¢ GDPT vé Hudng dan sinh hoat chuyén mén cap tiéu hoc ké tir ndm hoc 2020

- %02l Sinh hoat chuyén mon cap td: thuce h1¢r} theo Diéu 1€ trudong tiéu hoc (2
tuan/lan). Sinh hoat chuyén mon cap truong: 1 lan/ thang

Tai Truong Tiéu hoc Tram Chim 2 hién chuong trinh ndm hoc 2024-2025
cu thé nhu sau:

4.1. P6i véi khoi 16p 1

a) Thot gian t chirc cac hoat dong gido duc theo tuan/thang trong nam hoc
va so lugng tiét hoc cac mon hoc, hoat dong gidao duc thuc hién theo tuan trong
nam hoc.
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Phu luc 1.4 dinh kem

b) K& hoach day hoc cac mon hoc, hoat dong gido duc khdi lop 1
Phu luc 2, lop 1 dinh kem

4.2. P6i voi khoi 16p 2

a) Thoi gian to chtrc cac hoat dong gido duc theo tuan/thang trong nam hoc
va so lugng tiét hoc cac mon hoc, hoat dong gido duc thuc hién theo tuan trong
nam hoc.

Phu luc 1.4 dinh kém

b) K& hoach day hoc cac mon hoc, hoat dong gido duc khdi 16p 2

Phu luc 2, lop 2 dinh kem

4.3. P6i v6i khoi 16p 3

a) Thoi gian t6 chuc cac hoat dong gido duc theo tuan/thang trong nam hoc

va s luong tiét hoc cac mon hoc, hoat dong gido duc thuc hién theo tuan trong
nam hoc.

Phu luc 1.4 dinh kém

b) Ké hoach day hoc cac mon hoc, hoat dong giao duc khdi 16p 3

Phu luc 2, lop 3 dinh kem

4.4. P6i véi khoi 16p 4

a) Thoi gian to chtrc cac hoat dong gido duc theo tuan/thang trong nam hoc

va s lugng tiét hoc cac mon hoc, hoat dong gido duc thuc hién theo tuan trong
nam hoc.

Phu luc 1.4 dinh kém

b) Ké hoach day hoc cac mon hoc, hoat dong gido duc khdi 16p 4

Phu luc 2, lop 4 dinh kem

4.5. Poi véi khoi 16p 5

a) Thoi gian to chtrc cac hoat dong gido duc theo tuan/thang trong nam hoc

va s luong tiét hoc cac mon hoc, hoat dong gido duc thuc hién theo tuan trong
nam hoc.

Phu luc 1.4 dinh kem

b) K& hoach day hoc cdc mon hoc, hoat dong gido duc khdi 16p 5
Phu luc 2, lop 5 dinh kem

5. Khung thoi gian hoat dong trong ngay

5.1. Buoi sang:

Thoi gian Hoat dong

7 gio 00 phut dén 7 gio 15 phit | 5 phuat On dinh
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7 gio 15 dén 7 gid 55 phut 40 phut Tiét 1

7 gid 55 pht dén 8 gio 35 phut 40 phat Tiét 2

8 gid 35 phat dén 9 gio 10 40 phut Tiét 3

9 gid 15 dén 9 gid 40 phut 30 phut Ra choi
9 gid 40 phit dén 10 gid 20 phat 40 phat Tiét 4
10 gi& 29 phat dén 10 gior 35 phut 15 phut Rén (Toén, Tv)

5.2. Budi chiéu:
Thoi gian Hoat dong

14 gio dén 14 gid 10 phut 10 phit On dinh
14 gio 10 phat dén 14 gio 50 phat 40 phut Tiét 1

14 gio 50 phat dén 15 gio 20 phut 30 phut Ra choi
15 gid 20 phit dén 16 gid 00 phit 40 phit Tiét 2
16 gio dén 16 gid 40 phut 40 phut Tiét 3

* Lueu y: Moi tlet hoc 35 phut, nha truong xep 40 phul‘/ttet dé quy thay co
on dinh, chuyén tlet va ddn do chudn bi ra vé vao z‘let cudi. Méi budi sang danh
thém 20 phiit cudi budi rén hoc sinh mén toan va Tiéng Viét.

6. Ké hoach hoat dong thang trong nim hoc (phu luc 3 dinh keém)
7. Mot s6 hoat dong gido duc khac trong nim hoc.

Bo phan chuyén mon, cic to chuyén moén phdi hop chit ché véi Tong phu
trach Doi to chirc ddng bod cac hoat dong Doi; Sao Nhi dong gin véi cong tac giao
duc k¥ nang sdng, gido duc vin hoa truyén thong; té chirc cac hoat dong vui choi,
giai tri tich cuc, cac hoat dong van nghé, thé thao, tro choi dan gian, hat dan ca,
hoat dong trai nghiém, gido duc ngoai gio 1€n 16p, ngoai khoa.

T4 chirc cac hoat dong phat trién nang lyc hoc sinh tiéu hoc Ve linh vuc giao
duc nhu: Ngay hoi giao luu hoc sinh tiéu hoc; ngay hoi giao luu viét chir dung va
dep, gido duc suc khoé va v¢ sinh rang mi¢ng cho tré em; giao duc an toan giao
thong, cudc thi “Chiéc 6 t6 mo udc” do Cong ty Toyota phéi hop v61 Bo GDDT
t6 chirc; cude thi “Y tudng tré tho” do Cong ty Honda phdi hop véi Bo GDPT t6
chtrc; cudc thi Sang tao thanh thiéu nién nhi dong do thanh phd 6 chic,...

Tich cuc tham muu voi Pang uy, UBND Thi trin vé cong tac gido duc dé
Pang uy, UBND, céac doan thé tao diéu kién va cung phdi hop cham lo, gido duc
HS. Ting cudng truyén thong vé ki ning phong, chdng bao luc hoc duong, xAm
hai tré em, phong chéng dudi nudc, dich, bénh (s6t xuat huyét, tay chan miéng..)
cho HS. Thuc hién hiéu qua chuong trinh gido duc thé chat, y té trudong hoc; Phoi
hop vo1 UBND Thi tran Tram Chim tiép tuc thuc hién Ké hoach phé cap boi cho
hoc sinh.

Thuc hién céac ché do bao cao ding quy dinh; dam bao ndi dung va soé li€u
chinh xac.
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Ngoai nhirng hoi thi, hoi giao luu theo quy dinh trong bién ché nim hoc cua
Phong GDDT céac truong co6 thé to chirc cac hoi thi, hoi giao Iuu, chuyén dé khac
theo nhu cau va diéu kién thuc té cua dia phuong.

8. Cac chi tiéu, nhiém vu va danh hi€u thi dua khac

100% cén bd quan li, gido vién, nhan vién dugc phan loai, danh gia vién
chtrc tr mirc hoan thanh tr¢ 1€n, khong c6 cd nhan khong hoan thanh nhiém vy,
trong dé c6 90% dugc danh gia mirc hoan thanh tot nhi¢m vu trd 1én.

- Danh hiéu thi dua c4 nhan:

+ Lao dong tién tién: 35

+ Chién si thi dua cap co so: 10

+ Bang khen UBND tinh: 03
Danh hiéu thi dua tap thé: “Tap thé Lao dong xuat sic”.

Gitr viing danh hiéu “Pon vi van héa”,

Duy tri chat lugng pho cép gido duc tiéu hoc mure do 3.

Ra sodt cac ti€u chuan kiém dinh chat lugng dé tién t61 dé nghi cong
nhan truong dat chuan Quoc gia mirc d6 2 (nam 2025-2030)

V. Nhiém vu va giai phap cu thé thwe hién
1. Cong tac tu twéng, chinh tri
1.1 Yéu ciu

Tat ca gido vién co tu tudong chinh tri vitng vang chip hanh tt chu truong
cua Dang, chinh sach phap luat cia Nha nudc; an tdm cong tac, biet gilt gin uy
tin, danh dy cua nha gido.

1.2. Chi tiéu

- 100% GV ¢6 y thic t6 chire ky ludt, gilr gin doan két ndi bg, chap hanh
nghiém quy ché, ndi quy co quan.

- 100% GV nam dugc nhitng van dé co ban vé phap luat, kinh té, chinh tri,
van hoa cua dia phuong va dat nudc.

- 100% GV c¢o6 tac phong, trng xtr dung quy dinh cua nha giao.
- 100% GV phat huy tot tinh than tu phé binh va phé binh.
1.3. Bién phap
- Tang cudng chét luong cong tac chinh tri, tu tudong trong t0. Pam bao dé
gido vién ludn co lap truong tu tudng vitng vang, yén tdm cong tac, nhiét tinh va
c6 trach nhiém trong cong viéc dugc giao.
- T6 truong thong tin kip thoi dén gido vién nhitng tin tirc mdi, nhitng chu
truong chinh sach cua Pang va Nha nudc, cua dia phuong.

- Tiép tuc thuc hién cac cude van dong, cac phong trao thi dua:
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+ “Hoc tap va lam theo tAim guong dao dirc H6 Chi Minh”;
+ Phéat huy két qua thuc hién cudc van dong “Hai khong”;
+ “MObi thay gido, c6 gido 1a mot tim guong dao dirc, tu hoc va sang tao”.

2. Tang cudng co sé vt chit, thiét bi day hoc dap @ng yéu cau thue hién
chwong trinh gido duc pho thong

Stra chira, cai tao, nang cap co sé vat chat, phong hoc dam bao dicu kién day
hoc va t6 churc cac hoat dong gido duc trong nam hoc.

Vé thiét bj day hoc tdi thiéu: D6i v6i bo d6 dung thuc hanh cua hoc sinh
phuc vu cho hoc tdp mén Toan, Tiéng Viét 16p 1; 2; bo thuc hanh toan cua 16p 3,
4, 5; ki thuat cua lop 4, 5 (dung cho mén Cong nghe) va mot s6 bd mon khac. Tan
dung toan bo d6 dung cii, sip xép day du bo cho HS va khuyén khich cha me hoc
sinh trang bi day du cho HS.

Ra soat, bod sung thiét bi day hoc tung khdi 16p, bo sung cac dau sach can
thiét cho thu vién, vu ti€n trang bi thiét bi day hoc hién dai (ti vi) dap ing nhu cau
giang day do1 voi gido vién.

Cai tao, sura chira khu vui choi, doc sach ngoai san, ddi v&i nha vé sinh,
thuong xuyén vé sinh, khir khuan dam bao sach s€ va thuan tién khi sir dung,
khong mui hoi.

Chinh trang, cai tao vuon trudng, xdy dung cac khoang khong gian to chirc
cac hoat dong trai nghiém va giao duc cho HS.

Tiép tuc cai thién canh quan su pham, xanh hoa phong hoc, phong lam viéc,
nang cao cac ti€u chi “Truong hoc an toan”, “Truong Xanh-Sach-Bep”, “Truong
hoc than thién — hoc sinh tich cuc” tai don vi.

Tranh thu t61 da cac ngudn déng gop, tng ho tiép tuc cai tao va nang cap co
sO vat chat nha truong.

Xay dung hé thong thu vién 16p hoc, tu sach san truong, vuon truong, xay
dung san thé thao, bong rd, cau 16ng,... tao diéu kién cho hoc sinh nang cao chat
luong GDTC.

3. Thyc hién cong tac ddi ngii dap ing yéu cau thye hién nhiém vu nim
hoc 2024-2025

bam bao do1i ngti GV, NV va CBQL du vé s lugng, dat chuén vé trinh d6
dao tao, dap img cac vi tri vi€c lam trong don vi. Phén cong chuyén mén cho GV,
NV va CBQL phu hop, dap tng yéu cau thuc hién nhiém vu nam hoc.

Tiép tuc bdi dudng phat trién ning luc nghé nghiép, tao diéu kién thuan loi
dé GV, NV, CBQL néng cao trinh d6 dao tao, ly luén chinh tri, nang cao chat

lwong chuan nghé nghiép ctia doi ngil. bacbiét luuy boi dudng doi ngii quy hoach
CBQL ciia don vi theo danh sach dugc cap c6 thim quyén phé duyét.

Kiém tra danh gia chat luong doi ngdi GV, NV va CBQL dam bao khach
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quan, cong bang, 1am co so thuc hién hiéu qua cong tac thi dua khen thudng, tao
dong luc lam viéc cho doi ngti.

Chon cur do1 ngii gido vién dé thuc hién ké hoach boi dudng gido vién va uu
tién cho gido vién ddm nhi¢m vu day khdi 16p 5 s€ thyc hi¢n CT GDPT 2018 tr
nam hoc 2024-2025. Tt d6, to chirc sinh hoat chuyén mon va hudéng dan, dinh
hudng gido vién tham gia t6, nhém chuyén mén cing xay dung ké hoach ca nhan,
kip thoi phat hién thuan loi, kho khan va dé xuat nhitng bién phap giai quyét kho
khin vé chuyén mén, nghiép vu khi thuc hién chuong trinh, sach gido khoa moéi.

4. Thue hién quy ché sinh hoat chuyén mén

Trién khai va thyc hién nghiém tic nén nép, ky cuong, quy ché chuyén mén
trong don vi.

iy manh t6 chirc sinh hoat chuyén mon theo hudng nghién ciru bai hoc, da
dang hoa ndi dung, hinh thirc t6 chtrc sinh hoat chuyén mon, kip thoi hd tro va
thao g& nhitng kho khin ciia GV trong day hoc dap ing yéu cau thyc hién chuong
trinh GDPT. Viéc sinh hoat chuyén mon thyc hién nghiém tic t6 chuc sinh hoat
chuyén mon theo hudng nghién ctru bai hoc du cac budc theo hudng dan tir nim
hoc 2020-2021. Mbi thang, mdi td s& thuc hién chuyén dé nghién ctru bai hoc
trong sinh hoat chuyén moén cho 1 loai bai, 1 mon hoc, rat kinh nghiém nghiém
tuc va dinh huong cach thuc hién trong giang day dat hiéu qua cao.

CBQL, GV tich cuc tham gia cac 16p tap huan chuyén mon day di, nghiém
tic, van dung nhimg noi dung dugc tap huan vao cong tic quan ly, giang day dat
hiéu qua. Thuc hién bdi dudng thudng xuyén ding quy dinh, nang cao dugc ning
luc quan ly, gidng day cia CBQL va GV.

Thuc hién thanh céng CTGDPT 2018 cha dong chuan bi cac diéu kién cho
16p 5 trong nam hoc 2024-2025.

Gido vién chuyén SHCM theo t6 chuyén mon cap huyén. Lich SHCM do T6
chuyén moén (thuoc Hoi dong chuyén mon cap huyén) sap x&p. Nha trudong sé
thong bao to1 gido vién.

4. Thuec hién céc giai phap ning cao chit lwgng gido duc

Tich cuc thuc hién d6i méi phuong phap day hoc va danh gia HS theo hudng
phat huy pham chét, nang luc nguoi hoc. Tung budc thuc hién chuyén ddi s trong
gido duc, ting cudng tng dung cong nghé thong tin trong day hoc va to chirc cac
hoat dong gido duc.

Khai thac va tan dung tbi da quy phong hoc thtra hién co t6 chtrc day hoc 2
budi/ngdy, ban tri dap tmg nhu ciu hoc tip va rén luyén cua HS.

Thuc hién c6 hiéu qua cong tac quan 1y, t6 chirc trién khai boi dudng HS
ning khiéu, gitp d5 HS con kho khan trong hoc tap, hd trg HS khuyét tat hoc hoa
nhép. Pinh ki hang thang, Lanh dao thudng xuyén theo ddi, nim bt tinh hinh va
két qua kém cdp HS con kho khan trong hoc tap, HS khuyét tat hoc hoa nhap; kip
thoi hd tro GV trong cong tac boi dudng, kém cap va giup dd HS.
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Cam két va thuc hién c6 hiéu qua chu truong “Day that — Hoc that — Chat
luong that”, nang cao chat lugng, hi¢u qua cac hoat dong giao duc cta don vi.

T6 chirc cac hoi thao, hoi giang chuyén mén véi nhiing ndi dung gan gii,
thiét thuc, mang tinh cap thiét, kip thoi ho trg GV, CBQL hoan thanh nhiém vu
chuyén moén trong ndm hoc.

X4y dung va duy tri phong trao thi dua vé chuyén mén trong nha trudng, tich
cuc tham gia giao luu chuyén moén trong va ngoai don vi.

Phat dong va t6 chirc bai ban, dat hiéu qua cac phong trao, hoi thi trong don
vi. Tich cuc hudng tng, tham gia cac phong trao, hoi thi do cap trén phat dong va
to chuec.

Thuc hién ¢ hiéu qua cong tac kiém tra ndi bd trong don vi, thudng xuyén
kiém tra, don d6c CBQL, GV khi thuc hién nhiém vy chuyén mén. Pinh ky t6
chirc so két, téng két danh gia két qua thyc hién nhiém vy chuyén mén trong tirng
t6 va don vi, kip thoi diéu chinh ké hoach va hd trg GV thao g& nhing kho khin
trong qua trinh thyc hién nhiém vy chuyén mon.

4.1. Thue hién linh hoat cic phwong phap va hinh thirc to chire day hoc

Tang cudng d6i méi va thyuc hién linh hoat phwong phép, hinh thirc day hoc
theo hudng phat trién phém chit, nang luc hoc sinh. Day hoc phéan hoa, day hoc
ca thé day hoc trai nghiém, quan tdm hon dén tirng em hoc sinh trén co so yéu
cau can dat cua Chuong trinh gido duc pho thong. Van dung phu hop nhing thanh
tb tich cuc ctia cac mo hinh, phuong thic giao duc tién tién nham nang cao chat
lwong, hiéu qua gido duc, dic biét 1a d6i mai to chirc hoat dong gido duc trén 16p
hoc; day manh gido duc STEM va STEAM; ting cuong to chire thuc hanh trai
nghiém, tich hop ndi dung gido duc dia phuong, van dung kién thirc vao thuc té
cudc song hang ngay.

Phat huy vai tro tich cuc cta hoc sinh trong viéc chi dong suu tim thong tin
d€ nang cao chat lugng hoc tap va giap hoc sinh cé diéu kién ty quan trong hoat
dong nhom (to, 16p).

Tiép tuc thuc hién phuong phép “Ban tay nin bot” (PP-BTNB) theo Cong
van s6 3535/BGDDT-GDTrH ngay 27/5/2013 cia Bo GDPT; xay dung, hoan
thién céc tiét day, bai day, chii dé ap dung PP-BTNB; t6 chirc cac gio hoc cho hoc
sinh ty thiét k&, thuc hanh céc thi nghiém véi cac vat liéu don gian, d& thyc hién.

Tiép tuc thuc hién day hoc Mi thuét theo phuong phap méi. Gido vién Mi
thuat dugc chi dong sap xép bai day theo hudng nhom cac ni dung bai hoc thanh
cac chu dé pht hop voi tinh hinh thyc té, dam bao yéu cau doi moi phuong phap,
hinh thtrc t6 chirc day hoc dat hiéu qua cao nhat, gop phan tich cuc phat trlen nang
luc va pham chat hoc sinh. Theo ddi, rat kinh nghiém va bao céo kip thoi vé Phong
GDDT dé duoc hd tro ki thuat kip thoi. Tao diéu kién cho gido vién mi thuat tham
gia sinh hoat chuyén mén do Phong Gido duc va Pao tao t6 chirc dé gido vién
giao luu, hoc tap, trao ddi kinh nghi¢m véi nhau.
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Chu trong van dung hinh thire day hoc trai nghiém v6i ndi dung kién thirc
chuong trinh hoc, két hop day - hoc ndi dung gido duc dia phuong trong céc budi
hoc tap ngoai khoa va sir dung long ghép, tich hop trong cac mén hoc o lién quan
dén Lich sir va Pia li cling nhu kién thtrc vé thién nhién, méi truong sdng.

4.2. Nang cao hiéu qua hinh thirc danh gia hoc sinh tiéu hoc

T6 chuc danh gia rat kinh nghiém, phat huy wu diém va khic phuc nhiing
han ché trong qua trinh trién khai danh gia hoc sinh theo Thong tur s6 27/2020/TT-
BGDDT ngay 04 thang 9 nam 2020 duya trén nguyén tic: Panh gia hoc sinh thong
qua danh gia mirc d§ dat dugc theo yéu cu can dat va biéu hién cu thé vé cac
thanh phan ning luc ciia ting mon hoc, hoat dong gido duc va nhing biéu hién
pham chét, ning luc cua hoc sinh theo yéu cau can dat cia chuong trinh; thuc hién
danh gia su tién bo va vi sy tién bo ctia hoc sinh; coi trong viéc dong vién, khuyén
khich su ¢b ging trong hoc tap, rén luyén ciia hoc sinh; gitp hoc sinh phat huy
nhiéu nhat kha ning, ning luc; dam bao kip thoi, cong bang, khach quan; khong
so sanh hoc sinh nay véi hoc sinh khac, khong tao ap luc cho hoc sinh, gido vién
va cha me hoc sinh.Tiép tuc hudng dan, hd tro, giup d& nang cao ning luc gido
vién vé k¥ thuat danh gia hoc sinh tiéu hoc.

Tiép tuc ting cudng tng dung cong ngh¢ thong tin, sir dung phan mém quan
Iy két qua hoc tap cuia hoc sinh dé giam ap luc vé ho so, s6 sach, danh nhiéu thoi
gian cho gido vién quan tdm dén hoc sinh va d6i mdi phuwong phép day hoc.

Thuc hién t6t cong tac bdi dudng hoc sinh chua hoan thanh; ban giao chat
lwong gido duc cudi ndm hoc mot cach nghiém tac, pht hop véi timg nhom d6i
tuong, kién quyét khéng dé hoc sinh “chwra dat chuan kién thirc ki nang, yéu cdu
can dat ma lén 16p”'; thyc hién khen thuong hoc sinh thyc chat, dung quy dinh;
tranh tuy ti€n, may moc, khen tran lan gay birc xuc cho CMHS va du luan xa hoi.
Khuyén khich gido vién thyc hién hinh thirc thu khen dé dong vién, khuyén khich
kip thoi.

Céc t6 chuyén mon tiép tuc huéng dan cac GV vé hinh thirc t6 chire, phuong
phéap danh gia thudng xuyén; bién soan dé kiém tra dinh ki cho cdc mon hoc theo
CTGDPT 2018; t6 chirc thyc hién bai kiém tra dinh ki ddi véi mon Tiéng Anh,
mon Tin hoc va Cong nghé theo Thong tu s6 27/2020/TT-BGDDT ngay 04 thang
9 nam 2020 cua BO GDDT.

DPdi véi mén Tin hoc va Cong ngh¢ thuc hién td chirc day hoc va kiém tra,
danh gia nhu h?.i mon hoc ~d(f)c 1ap, theo CTGDPT moén Tin hoc va CTGDPT m(”)r}
Cong ngh¢. bi€u chinh mau hoc ba va Phu luc 2 ban hanh kém theo Thong tu s6
27/2020/TT-BGDDT ngay 04 thang 9 nam 2020 cua Bo GDDT phu hop vdi viée
ghi nhan két qua danh gia hai moén hoc nay.

4.3. Nang cao hiéu qua sinh hoat t6 chuyén mén

T6 chic sinh hoat chuyén mén theo hudng dan cia cong vin sé
1315/BGDDT-GDTH, ngay 16 thang 4 nam 2020 cua B Giao dyc va Dao tao vé
viéc Huong dan sinh hoat chuyén mon thuc hién Chuong trinh gido duc pho
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thong; Cong van gé 648/SGDDT-GDTH, ngay 09 thang 6 nam 2020 cua S¢ Giao
duc va Bao tao Bong Thap vé viéc Hudng dan sinh hoat chuyén mén cap ti€u hoc
ké tir nam hoc 2020-2021;

Chi dao by phan chuyén mon td chirc sinh hoat chuyén moén theo dinh
hudng nghién ciru bai hoc; thuong xuyén tham gia dy sinh hoat chuyén mon dé
kip thoi tur van, thao g& nhitng kho khin trong giang day, gido duc, bdi dudng hoc
sinh cua gido vién,...

Chi dao céc to chuyén moén thuc hién nghi€ém tic sinh hoat chuyén mén theo
quy dinh, chu trong sinh hoat chuyén dé dé kip thoi thao g& kho khan cua ddng
nghiép trong giang day, tao dong luc dé cac thanh vién trong to cam thay duoc
tién bo, truong thanh, nang cao nang lyc chuyén mén qua cac bubi sinh hoat.
Tuyét d6i khong t6 chirc sinh hoat qua loa, so sai mang tinh chat dbi pho.

4.4. Nang cao chit lwong day hoc Ngoai ngir va Tin hoc
4.4.1. Day hoc Tiéng Anh

Thuc hién cong vin sd 296/SGDDT-GDTH ngay 18 thang 3 nam 2020 vé
viéc huéng dan thuc hién day hoc mon Tiéng Anh tu chon 16p 1, 2 theo Chuong
trinh GDPT 2018; Ké hoach sb 40/KH-UBND ngay 26 thang 02 nim 2019 dé 4n
day va hoc ngoai ngir trong hé thong gido duc qubc dan trén dia ban tinh Pong
Thép giai doan 2019 — 2025.

Nha truong t6 chitc day hoc Tiéng Anh tu chon dbi véi 10p 1, 2 va to chic
day hoc chuong trinh Tiéng Anh 16p 3, 4, 5 theo chwong trinh GDPT 2018 4
tiét/tuan. Nha treong phdi hop véi cong ty Pai Truong Phét té chire day hoc tiéng
Anh ting cudng véi nguodi nude ngoai theo nhu cau cua hoc sinh ddi véi Khoi 1,
khéi 2, khéi 3, khdi 4 voi thoi luong 1 tiét/tudn, Pa dang hinh thic day va hoc
Tiéng Anh, tao co hoi dé hoc sinh duoc thé hién kha nang Tiéng Anh duogc hoc,
nham nang cao nang lyc s dung Tiéng Anh cho hoc sinh. Thuc hién viéc kiém
tra danh gia theo quy dinh; chd trong thuc hién danh gia thudng xuyén; bai kiém
tra dinh ky can danh gia du ca 4 ki nang nghe, noi, doc, viét. Khuyén khich gido
vién st dung cac du 4n hoc tap dé thay thé bai kiém tra hoc ky L. Viéc thuc hién
kiém tra dinh ki theo huéng din cua S6 GDDT.

Pam bao diéu kién vé gido vién: du vé s6 lugng, dat chuin vé trinh do; Co
so vat chat, thiét bi day va hoc dap ng yéu cau; Moi trudng hoc Tiéng Anh than
thién, twrong tac va hi¢u qua.

4.4.2. Day hoc mén Tin hoc va to chirc hoat dong gido duc Tin hoc

Tiép tuc t6 chirc thuc hién day hoc mén Tin hoc, Cong nghé theo CT GDPT
2018 d6i vai 16p 3, 4, 5. Day 1am quen voi mén Tin hoc 16p 1 va 16p 2.

Déy manh cac hoat dong gido duc c6 ndi dung Tin hoc - Cong nghé thong
tin dudi hinh thirc cac cau lac bd dé hoc sinh dugc tiép can, hinh thanh cac k¥
nang ung dung cong nghé thong tin vao hoc tap.
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Ra soat cai thién, nang cp hé thong may tinh va cap nhat cac ndi dung, phan
mém mdi tao diéu kién cho hoc sinh tiép cin ndi dung chuong trinh tin hoc theo
kip su phét trién vé CNTT gop phan nang cao trinh d6 tin hoc cho gido vién va
dap tmg s thich, nhu cau hoc sinh, phat hién va bdi dudng phat trién nang luc tin
hoc, tu duy khoa hoc may tinh, hinh thanh va nu6i dudng dam mé khoa hoc, cong
ngh¢ cho hoc sinh tiéu hoc.

Tang cudng t,(;) chirc cac hoat dﬁjng\ gido duc ‘tin hoc, hpat dong gido duc
STEM, STEAM tiép can cong ngh¢ s6 nham gép phan phat trién cac nang luc dac
thu Tin hoc, Khoa hoc, Cong nghé cho hoc sinh.

4.5. Thue hién gido duc doi v6i tré khuyét tat

Tiép tuc ting cudng co hoi tiép can gido duc cho tré khuyét tat theo Luat
Nguoi khuyét tat va cac van ban quy pham phép luat vé gido duc khuyét tat. Van
dong, huy dong 100% tré khuyeét tat trén dia ban dén 16p theo hinh thure gido duc
hoa nhap.

Bao dam céac diéu kién dé hoc sinh khuyét tat duoc hoa nhap voi ban be; tang
cudng cong tac tuyén truyén doi ngii gido vién vé van dé gido duc hoa nhép, trong
do hoc sinh hoc hoa nhép dugc hoc tap va danh gia theo ké hoach giao duc ca
nhan; tuy theo dang tat, mirc do khuyét tit ma hoc sinh duoc mién mot phan, mot
s6 ndi dung, mot s6 moén hoc véi muc tiéu giip hoc sinh khuyét tat duoc twong
tac cung ban bé, cac em hoa nhap va yéu cudc song.

Tao diéu kién dé gido vién c6 hoc sinh khuyét tat duoc tham gia cac 10p tap
huén, bdi dudng ning lyc chuyén mon vé giang day va gido duc tré khuyét tat.
Tham muu véi chinh quyén dia phuong tham dinh, xac nhan khuyét tat cho hoc
sinh va cac cdp c6 tham quyén dé thuc hién day di cac chinh sach dbi véi GV
tryc tiép giang day HS khuyét tat theo phwong thirc gido duc hoa nhép.

Phu lyc 4: Danh sdch hoc sinh khuyét tgt va phén cong gido vién day hoc
sinh khuyét tit kem theo

4.6. Thyc hién gido duc STEM/STEAM

Tuyén truyén ning cao nhan thirc vé gia tri cia STEM/STEAM trong cudc
séng dén CMHS, cong dong. Tang cudng gido duc Khoa hoc, Cong nghé, Ki
thuat, Toan hoc (STEM) tich hop mot s6 mon hoc/hoat dong gido duc cé trong
chuong trinh vao bai hoc, hoat dong trai nghiém STEM giup mé rdng, nang cao
hiéu qua cua gido duc thuc hanh va hop tac theo nhiéu cach khéc nhau, thuc déy
tinh sang tao, tri td0 mo va su thau cam cua hoc sinh.

T6 chuyén mén, gido vién tuy vao diéu kién tinh hinh thyuc té xay dung cac
chu dé day hoc thich hop dé hoc sinh tham gia cic hoat déng dua trén xay dung
va phét trién hai hoa tich hop lién mon hoc. Trong d6, phai xac dinh rd cac ndi
dung ctia mén hoc, cac chu dé dugc thyc hién theo phuong thirc gido duc STEM.
Cac n61 dung du dinh dugc thyc hién theo phuong thirc giao duc STEM phai dugce
phd blen trude cho to chuyén mon va giao vién. Cac t6 chuyén mén can phai thao
luan vé phuong phap, hinh thirc t chirc thuc hi¢n, phan cong nhiém vu cu thé cho



23

giao vién, c6 phuong an phéi hop véi cac t, bo phan c6 lién quan va xac dinh co
s& vat chat, cac diéu kién dam bao cho gido duc STEM tai truong. Trong qua trinh
thuc hién ting cudng st dung ngudn hoc liéu tai dia chi website
https://stemtieuhoc.edu.vn.

4.7. T6 chirc cac hoat dong tap thé, hoat ddng gido duc ngoai gio' 1én 16p,
hoat dong trii nghiém; xay dung, phat trién thw vién troeong dap ing nhu
cau doi moi giao duc pho thong theo hwdéng tiep can niang lwe hoc sinh

Tang cuong thyc hi¢n td chirc cac hoat dong tap thé, hoat dong gido duc
ngoai gid 1én 16p, hoat dong ngoai khoa theo hudng t6 chirc hoat dong trai nghiém
va thuc hién ndi dung giao duc dia phuong, tich hop vao day hoc cac mén hoc,
hoat dong trai nghiém theo huéng dan ctia Bo GDPT. Tap trung vao cac hoat
dong gido duc dao durc, 161 sdng cho hoc sinh, gido duc gia trj séng, ki ning song,
kindng tuy bao v¢ ban than tranh bi xam hai, bao luc; gido duc bao v¢ moi truong;
gido duc ki nang tai chinh ca nhan.

Tiép tuc duy tri cac mo hinh hay, sang tao theo phuong cham "Hoc sinh dat
Sen Hong hudng t6i tu tin, tu luc, biét phan bién, gin két thuc tién, dinh hudng
tuong lai", cu thé: Gido duc ki ning An toan noi cong cong; No6i khong véi bao
luc hoc duong; Hoat dong gido duc gin lién voi thuc té cua dia phuwong; To chire
duge nhiéu cau lac bd trong truong hoc; Tang cuong nhiéu hoat dong trai nghi¢m
huéng nghiép twong lai, hoat dong ngoai gid 1én 16p, "Em 1am huéng dan vién du
lich”; Té chirc cac hoat dong day hoc lién mon; Nha vé sinh than thién; No6i khong
vO1 rac thai nhua;...

Tang cudng to chirc cac hoat dong doc cho hoc sinh, gido duc cac em ¥
thue thich doc sach mdi ngay mot cach linh hoat va hiéu qua, khong ap dit nham
hinh thanh thoéi quen doc sach, y thirc tu hoc, tu nghién ctru va phét trién ngén
ngir tiéng Viét cho hoc sinh. Tién hanh xay dung thu vién than thién, bod sung 1
may tinh dé phuc vu nhu clu cua gido vién, hoc sinh trong viéc td chirc da dang
cac hoat dong dé thu hat gido vién dén thu vién; t chirc thu vién tai cac 16p hoc,...
gop phan ting cuong tiép can binh dang voi moi truong hoc tap an toan, ton trong
va hoa nhép, phat trién ki nang s6 va ki ning chuyén doi ciing nhu co hdi hoc tap,
séng trong mot moi trudng xanh, sach va an toan cho tré em; To chuc tot tiét doc
thu vién (2 tiét/thang) va thuc hién c6 hiéu qua huy dong sy tham gia ctia cha me
hoc sinh va cong dong trong qua trinh t6 chirc hoat dong thur vién (ti sach san
truong, thu vién goc 16p), ngay hoi doc sach,... phu hop voi diéu kién thyc té cua
16p, truong nham gop phan xay dung vin hoa doc trong nha truong va cong dong,

4.8. Thuc hién day hoc ndi dung gido duc “Pia phwong em”, t6 chirc day
hoc giso duc dia phwong theo Chwong trinh gido duc pho thong 2018; da
dang hoéa cic hinh thirc td chitc day hoc, gin gido duc nha truong véi thue
tién cudc song; to chirc trién khai cic nédi dung gido duc tich hop, 16ng ghép
QPAN trong cac mon hoc va hoat dong gido duc.

’ T6 chirc giang day néi dung “Dia phuong em” cua tai liéu GDDP l6p 4, 5
két hop véi dinh hudng t6 chirc day hoc trong chu dé “Pia phuong em” cua SGK
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mon Lich st va Pia li 4, 5 theo hudng dan cua Bo, S& GDPT. Viéc to chic day
hoc mach noi dung gido duc “Dja phuong em” can dugc thuc hién trude khi t6
chirc day hoc cac ndi dung khac cia mach ndi dung “Pia phuong va cac vung
mién ctia Viét Nam” va duoc t6 chire danh gia HS nhu cac mach ndi dung khéac
trong CTGDPT 2018 d6i voi mén Lich st va Dia 1i 16p.

Trién khai day hoc tich hop 16ng ghép ndi dung QPAN, cac t6 hop, dé xuét
bai va nodi dung 16ng ghép, gido vién trong t6 théng nhat va tién hanh thuc hién.
Thuc hién cac ndi dung gido duc & tiéu hoc linh hoat theo cac hinh thic ting
cudng cac hoat dong thuc hanh, hoat dong trai nghiém, ki ning van dung kién
thirc vao cudc sdng, pht hop vai tinh hinh thyc té va kha nang hoc tap cua hoc
sinh. Tiép tuc thuc hién day hoc gan v6i di san vin héa mot cach thiét thuc, hidu
qua. Viéc tich hop can dam bao tinh hop li, hiéu qua, khong gy ap luc dbi véi
hoc sinh va giao vién.

Chu dong thue hién cac giai phap ung dung cong ngh¢ thong tin, day hoc
truc tuyén cho phu hop diéu kién thuc té dé hd trg qua trinh gido duc va dam bao
thuc hién dung, c6 chét luong, hi€u qua, ndi dung day hoc theo quy d1ph, phu hop
voi1 ki nang cia GV, kha nang linh hoi va dac diém tam sinh li Itra tu6i ctia HS.

4.9. Tiép tuc thwe hién “Néi khong véi vin miu”

Trong qua trinh quan 1y, chi dao, diéu hanh, day hoc, can bo quan 1y, gido
vién gido vién can quan tdm phat huy kha ning sang tao cua hoc sinh, khong ap
dit rap khuon. Trong day hoc mén Tiéng Viét: Tuyét d6i khong day hoc sinh theo
khuon mau, may méc dan dén cac em thiéu tu duy, khong rén duoc cho cac em
k¥ ning str dung tiéng Viét.

M&i to chuyén mén, ting gido vién chi nhiém quan tdm nghién cu tim
nguyén nhan cta viéc day van mau va cé giai phap dé khac phuc triét dé viéc nay.
Ting cuong hudng dan hoc sinh ki ning quan sat, ki ning chon v, ki ning dung
tir va stra thoi quen dung tir chwa ding trong giao tiép va hoc cac mén hoc.

T4 chtre linh hoat cac phuong phap day hoc tich cuc, tao co hdi dé hoc sinh
dugc tu phat huy nang luc cua ban than trong thuc hién cac ki nang noi - viét.

Thuong xuyén kiém tra, giam sat dé tranh tinh trang gido vién huéng dan
hoc sinh lam bai mau va hoc thudc long.

4.10. Nang cao chat lwgng sinh hoat cac cau lac bg, tham gia cac san
choi, cac cudc thi do Bao Nhi dong, Bo GDDT, ... to chirc

Thanh 1ap cac cau lac bo theo nhu cu hoc sinh, xay dung quy ché, ké hoach
hoat dong.

Hudng dan hoc sinh tham gia doc, hoc va lam theo b4do Nhi d@)ng. Hudng
dan hoc sinh tham gia giao luu, cac san choi nham bdi dudng niang khiéu, phat
hién tai nang, nang lyc hoc sinh, dinh hudéng cho cic em phat trién. Trong nam
hoc tap trung san choi toan qua mang, giai toan, tiéng Anbh,...
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B6i dudng gido vién, 1am t6t cong tac thi dua khen thudng, dong vién gido
vién tich cyc tham gia va huéng dan hoc sinh tham gia cac san choi tri tué, san
choi k¥ ning, cac cudc thi do nganh t6 chitc dé rén luyén k¥ ning, nang cao chat
luong gido duc.

4.11. Kiém tra ndi b

Thuc hién c6 hi¢u qua cong tac kiém tra ndi bd trong don vi, thuong xuyén
kiém tra, don déc CBQL, GV, NV khi thuc hién nhiém vu chuyén mon. Pinh ky
td chuc so két, téng két danh gia két qua thyc hién nhiém vy chuyén moén trong
ting t0 va don vi, kip thoi diéu chinh ké hoach va hd tro GV, NV théo g& nhiing
kho khan trong qua trinh thuc hién nhiém vu chuyén mon.

5. Tang cwong chuyén doi so trong gido duc, dao tao va giao duc ki ning
cong dan so

5.1 Tang cudng tng dung cong nghé thong tin va chuyén doi sb trong giao
duc va dao tao

Chu dong xay dung ké hoach trién khai thuc hién Dé an “Tang cudng tng
dung CNTT va chuyén doi sé trong gido duc va dao tao giai doan 2022 - 2025,
dinh hudng dén nim 2030” ban hanh theo Quyét dinh s6 131/QD-TTg ngay 25
thang 01 nam 2022 ctia Thi twdéng Chinh phit phu hop voi ké hoach, dé an cua
UBND Tinh, S6 GDDT.

Tang cuong dau tu CSVC, thiét bi day hoc, tap hudn sir dung cho ddi ngii
GV bao dam ti trong ndi dung Chuong trinh GDPT duoc trién khai du6i hinh thirc
truc tuyén (t6 churc céc tiét day hoc, cac hoat dong giao duc, tap huan, boi dudng,
sinh hoat chuyén mén, hoi thao chuyén mén... bang hinh thtre true tuyen) Khuyén
khich cac CSGD duy tri phuong thirc day hoc tryc tuyén d6i voi mot s0 mon hoc,
hoat dong gido duc; Chuin bi cac phuong 4n san sang dap tmg yéu cau td chic
day hoc trong diéu kién thién tai, dich bénh khong thé t6 chire day hoc truc tiép.

Chu dong chuan bi cac diéu kién thuc hién thi diém mot s6 ndi dung chuyén
ddi s6 (Hoc ba dién tir, Thu vién s, Quén 1i hd so chuyén mon trén mdi trudng
s6) theo ké hoach cua B6 GDDT. Téang cuong dau tu CSVC, ha taing CNTT; B6i
dudng doi ngi Ve kinang CNTT san sang trién khai thuc hién cac ndi dung cy thé
vé chuyén doi s6 theo ké hoach.

Thuc hlgn ba}o cao, cap nhat thong tin trén co so div liég nganh gido duc dao
tao va trén phan mém pho cap giao duc, xoa mu chir dung ti€n do quy dinh. Khai
thac sir dung hi¢u qua dir li¢u co sé dir liéu nganh phuc vu cong tac di€u hanh,
quan li.

Pay manh tng dung CNTT trong quan i ké hoach gido dyc nha trudong, d6i
ngii CBQL, GV, NV. Ting budc thuc hién s6 hoa hd so quan 1i bao dam tinh gon
va hiéu qua.

5.2 Trién khai thyc hién dua ndi dung giao duc ki nang cong dan s6 vao
giang day ¢ cap ti€u hoc
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'Thuc hién giao duc ki nang cong dan s6 cép tiéu hoc theo hudng din Cong
van s0 3899/BGDDT-GDTH ngay 30 thang 7 nam 2024 cua Bo GDDT.

Tang cudong dau tu CSVC, ha ting CNTT, thiét bi day hoc mé6n Tin hoc;
B01 dudng doi ngi GV day moén Tin hoc néi riéng va GV tiéu hoc noi chung dé
san sang trlen khai thyc hién dua ndi dung gido duc ki ning cong dan sé vao giang
day & cép tiéu hoc thong qua cac hinh thirc: Day hoc mén Tin hoc thuc hién
Chuong trinh GDPT 2018; Tich hop gido duc ki nang cong dan s6 thong qua to
chue day hoc cac mén hoc, hoat dong gido duc; Tang cuong t6 chirc day hoc Tin
hoc - gido duc ki nang. cong dan s6 cho HS cac 16p cap tiéu hoc; T6 chuc céc
CLB gi4o duc ki nang cong dan s6 (CLB Tin hoc, CLB Lép trinh, CLB Robot,...).

5.3. Trién khai thuc hién Hoc ba s6

Thuec hién trién khai Hoc ba sd tir ndm hoc 2024 - 2025 theo hudng dan cia
B6 GDDT va thuc hién Chi thi s6 04/CT-TTg ngay 11 thang 02 nim 2024 cia
Thu tuéng Chinh phu va cac vin ban huéng dan cia Bo GDPT: Tham muu
UBND tinh ban hanh ké hoach, bd tri ngudn lyc CSVC, thiét bi, nhan luc, kinh
phi dé dau tu, van hanh, bao tri bao dam hoat dong cta hé thong Hoc ba s6 tai dia
phuong; Xay dung va ban hanh Quy ché quan 1i va st dung Hoc ba s6 4p dung tai
dia phuong; Chi dao cac co sd gido duc ban hanh Quy ché st dung va quan li Hoc
ba s6 tai don vi; Chi dao, hudng dan céc co so gido duc thuc hi¢n va t6 chuc trién
khai, quan 1i st dung Hoc ba sb theo thim quyén quy dinh.

6. Thuc hién cac gidi phap bao dam an toan truwdong hoc

Thuc hién tot vé sinh méi truong, lgéo dam strc khoe cho HS, GV, CBQL,
NV; xay dung chu dong cac phuong an t6 chirc day hoc theo cac hinh thire linh
hoat, phu hop vai di€u kién nha truong va dia phuong.

Tiép tuc to chuc trién khai ¢6 hiéu qua cic nhiém vu vé gido duc dao dtrc,
16 song, kinang song cho HS. Trong do, chu trong gido duc dao dirc 16i séng, gia
tri sdng, ki nang song, hiéu biét xa hoi cho hoc sinh; phodi hop chat ché vdi cac t6
chtrc Poan Thanh nién Cong san H6 Chi Minh, Poi Thiéu nién Tién phong Ho
Chi Minh dé gido duc hoc sinh mét cach thiét thyc, hiéu qua.

Bao dam moi truong gido duc an toan, lanh manh, than thién, phong chéng
bao lyc hoc dudng; tang cuong giao duc phap ludt; giao dyc nhén thire vé quyén
cta tré em; binh ding gidi; truong hoc hanh phic; phong chéng tai nan thuong
tich, bién d6i khi hau va ting cudng cac giai phap thuc hién phong chong dich
bénh.

7. Mot s6 hoat dong gido duc khac

7.1. Phéi hop chit ché, dong bo cong tac Poi Thiéu nién Tién phong H6 Chi
Minh, Sao Nhi dong H6 Chi Minh trong viéc gido duc ki ning séng, gido duc vin
hoa truyén thong; T6 chirc cac hoat dong vui choi, giai tri tich cuc, cac hoat dong
vin nghé, thé thao, trd choi dan gian, hat dan ca, hoat dong giao duc ngoai gid 1én
16p, ngoai khoa.
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7.2. Céc hoat dong phat trién nang luc HS tiéu hoc vé linh vuc gido duc nhu:
Ngay hoi giao luu HS tiéu hoc; Hoi thi Hung bién Tiéng Anh cap tiéu hoc; Hoi
thi Tin hoc tré; Cudc thi “Dai st Van hoa doc”; Hoi thi Viét chit dep cho hoc sinh
cac khéi 16p; Hoi giao luu “ATGT cho nu cuoi tré tho™; Cude thi “Chiéc 6 t6 mo
udc” do Cong ty Toyota ph01 hop véi Bo GDDPT to chure; Cudce thi “Y tuong tré
tho” do Cong ty Honda phéi hop v6i Bo GDPT t6 chic;..

7.3. Cac hoat dong cua GV: Hoi thi GV day gioi cap huyen (danh cho GV
day 16p 1, 16p 2, 16p 3; GV day mot s6 mon hoc (néu c0); tham gia cac cudc giao
luu, phong trao, hoi th1 do cac S¢, nganh, Bo GDDT to chire,...

74. Tiép tuc duy tri Chuong trinh “Trudng hoc Xanh - Sach - Khoe” theo
huong dan cia B6 GDDT.

7.5. Tich cyc tham muu véi cac cdp uy Pang, chinh quyén vé cong tac gido
duc dé cac cap uy Pang, chinh quyén tao diéu kién va cung phdi hop cham lo,
giao duc HS. Tang cudng truyén thong vé ki ning phong, chéng bao luc hoc
duong, xam hai. tré em, phong chdng dudi nude, dich, bénh (sét xuat huyét, tay
chan miéng,...) cho HS. Thuc hién hiéu qua chuong trinh gido duc thé chat, y té
truong hoc; Phat dong phong trao hoc boi va phong, chdng dudi nude cho HS.

VI. Té chitc thwe hién
1. Hiéu trwéng

X4y dung Ké hoach gido duc nha truong va to chire trién khai, thuc hién ké
hoach dat hiéu qua; chiu trach nhiém chung vé cac hoat dong gido duc cua nha
truong.

T6 chirc thue hién tot cong tac truyén thong Chuong trinh gido duc cua don

vi; tham muu cép trén vé xay dung, nang cap co so vat chat, bo sung trang thiét
bi, d6 dung day hoc phuc vu thyc hién Ké hoach gido duc nha trudng.

Ban hanh quyét dinh thanh 1ap cac t6 chuyén mon; quyét dinh b6 nhiém céc
chire danh t6 truong, t6 pho to chuyén méon.

Phan cong GV chu nhiém 16p, GV phu trach moén hoc, cac bo phan ¢ lién
quan thuc hién Ké hoach gido duc nha truong.

X4y dung ké hoach kiém tra noi bd vé chuyén mon va cac hoat dong gido
duc trong nha truong.

T6 chirc cac hoat dong bdi dudng chuyén mén cho doi ngii trong don vi.

Tham gia sinh hoat chuyén moén & céc to6 chuyén moén dé tu van, dinh hudéng
cong tdc chuyén mon cho giao vién.

2. Pho Hi¢u truéng

Trién khai thuc hién K& hoach gido duc nha truong, chiu trach nhiém trude
Hi¢u truong vé két qua thuc hién Ké hoach giao duc cua nha truong.
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X4y dung thoi khoa biéu cac 16p phu hop véi tinh hinh thyc té tai don vi,
dam bao day hoc khong qua 7 tiét/ngay, 9 budi /tuan.

Quan ly, chi dao cac hoat dong chuyén mon; cong tac thu vién, thiét bi; quan
1y cac phan mém lién quan dén hoat dong chuyén mon.

X4y dung va trién khai thuc hién ké hoach boi dudng HS ning khiéu, kém
cap HS con kho khan trong hoc tap, hé tro HS khuyét tat hoc hoa nhap; ké hoach
t chirc cac hoat dong gido duc ngoai gio 1én 16p, hoat dong trai nghiém va cac
hoat dong gido duc khac.

Chi dao céc to chuyén mon hoat dong dung theo Diéu 1¢ trudng tiéu hoc. To
chire chuyén dé, hoi thdo, hoi giang cap truong theo quy ché chuyén mon.

T6 chire ki€ém tra cac hoat dong lién quan dén chuyén mon.

Tham gia sinh hoat chuyén moén & céc to6 chuyén moén dé tu van, dinh hudéng
cong tac chuyén mon cho giao vién.

3. T6 truéng chuyén mén

X4y dung ké hoach, trlen khai thyc hién nhiém vu chuyén mon cua to, chiu
trach nhiém trude Lanh dao vé két qua thuc hién nhiém vu chuyén mon cua to.

T6 chtre sinh hoat chuyén mén theo chuyén dé va theo thudéng nghién ciru
bai hoc, d61 mo1 phuong phap day hoc, Iya chon ndi1 dung day hoc, ting cuong
ung dung cong nghé thong tin trong day hoc.

T6 chirc cac tiét thao giang, du gio, gop v, rit kinh nghiém tiét day trong to,
bdi dudng chuyén moén nghiép vu cho gido vién trong to.

Thuong xuyén theo doi, nim bat tinh hinh va ketq qua kem cdp HS con kho
khan trong hoc tép, HS khuyet tat hoc hoa nhép trong t0; kip thoi ho trg GV trong
cong tac boi dudng, kém cap va giap do HS.

Téng hop bao céo chét lugng gido duc va cac hoat dong cua to.

Tham gia t6 chtrc cac hoat dong gido duc ngoai gid 1én 10p, hoat dong trai
nghiém va cac hoat dong gido duc khac.

4. Gido vién phu trach mon hoc

Thuc hién chuong trinh gido duc phd théng cap tiéu hoc va ké hoach gido
duc ctia nha truong. Chu dong thuc hién va chiu trach nhiém vé ké hoach gido duc
mon hoc/hoat dong gido duc; tu cha, tu chiu trach nhiém vé thuc hién nhiém vu
chuyén mén (ndi dung, phuong phép gido duc, kiém tra danh gia hoc sinh) va chat
lugng, hi€u qua gido duc ting hoc sinh cua 16p minh phu trach, bao ddm quy dinh
cua chuong trinh gido duc, phu hop voi ddi tuong hoc sinh va diéu kién cu thé
cua nha truong.

Quan Ii hoc sinh trong cac hoat dong gido duc do minh phuy trach; tham gia

xdy dung ké hoach gido duc cua to chuyén mon va nha truong; thudng xuyén cap
nhat nhirng chi dao ctia nganh; chuan bi, t6 chirc day hoc va danh gia hoc sinh
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theo quy dinh; thuc hién cac hoat dong chuyén mon khac; giap hoc sinh chu dong,
sang tao, tu tin, tu chu trong hoc tap va rén luyén.

Tich cuc hoc tap, rén luyén dé nang cao trinh d¢ chuyén mon, nghiép vu;
tham gia cac hoat dong chuyén mén cua to, ciia trudng. Tang cuong thyc hién doi
moéi phuong phap day hoc theo hudng phat huy niang luc, pham chat HS. Tim toi,
nghién ctru va van dung c6 hiéu qua cac ndi dung chuyén mén duoc tip huin, boi
dudng vao qua trinh day hoc. Ung dung céng nghé thong tin trong giang day, hoc
tap va sinh hoat chuyén mon; sang tao, linh hoat trong viéc tu lam d6 dung day
hoc va thyuc hién ho so so sach ca nhan.

Thuc hién nghia vu cdng dan, cac quy dinh ctia phap luat va cua nganh, céac
quyét dinh cua Hiéu truong; nhan nhiém vu do Hi€u truong phan cong, chiu su
kiém tra, danh gia ctia Hi€u trudng va cac cap quan li gido duc.

Phéi hop voi Doi Thiéu nién Tién phong H6 Chi Minh, gia dinh hoc sinh va
cac t0 churc xa hdi lién quan dé t6 chirc hoat dong gido duc.

5. Giao vién chi nhiém
Gido vién lam cong tac chu nhiém, ngoai cac nhiém vu tai muc 4, phan VI,
con ¢o6 thuc hién tot cac ndi dung sau day:

Chu dong nam bat thong tin ting hoc sinh ctia 16p duoc phan cong lam cong
tac chu nhiém; x4y dung cac hoat dong gido duc cta 16p thé hién rd muyc tiéu, noi
dung, phuong phéap gido duc dam bao tinh kha thi, pht hop v6i dic diém hoc sinh,
v6i hoan canh va diéu kién thyc té nham thuc day su tién bo cta ca 16p va cua
tung hoc sinh.

Thuc hién cac hoat dong gido duc theo ké hoach da xay dung va dugc hi¢u
truong phé duyét. Bao cdo thuong ki hodc dot xuat vé tinh hinh cua 16p véi higu
truong.

Phéi hop chit ché véi cha me hoc sinh hodc ngudi giam ho, gido vién phu
trach moén hoc, gido vién tong phu trach Doi, cac t6 chirc xa hoi co lién quan dé
td chire cac hoat dong gido duc va hd tro, giam sat viéc hoc tap, ren luyén ctia hoc
sinh 16p minh chd nhiém.

6. Tong phu trach Pi Thiéu nién Tién phong H6 Chi Minh

X4y dung va to chuc thuc hién ké hoach hoat dong Po6i Thiéu nién Tién
phong H6 Chi Minh va Sao Nhi dong H6 Chi Minh ¢ nha truong gop phan thuc
hién K& hoach gido duc ctuia nha trrong va muc tiéu gido duc toan di¢n hoc sinh.

T6 chirc va phdi hop t6 chirc cac hoat dong gido duc ngoai gio 1én 16p, hoat
dong trai nghiém khi duoc phan cong phu trach theo K& hoach gido duc cta nha
truong.

Phdi hop v6i GV chu nhiém, gia dinh hoc sinh va cac to chirc xa hoi lién
quan dé t6 chtrc hoat dong gido duc trong nha truong.

7. Nhén vién thw vién, thiét bi
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T6 chirc cac hoat dong cua thu vién, thiét bi theo quy dinh.

X4y dung céac ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét
bi day hoc, dong thoi goép phan trién khai Ké hoach gido duc ctia nha truong dat
hi¢u qua.

Phéi hop voi GV chu nhiém, GV phu trach mén hoc trién khai thuc hién Ké
hoach gido duc cta nha truong cé lién quan dén thu vién, thiét bi.

Khuyén khich hoc sinh tich cyc tham gia cac hoat dong doc sach.

Tham muu véi 1anh dao nha truong vé ké hoach to chirc Ngay hoi doc sach.

Tham muu véi ldnh dao nha truong vé mua sam, bod sung sach béo, trang
thiét bi day hoc theo dé xuat ctua gido vién phuc vu thuc hién Ké hoach gido duc
nha trudong dat hiéu qua cao hon.

8. Nhan vién Viin thu, Y té, ké toan

X4y dung ké hoach ca nhan, trién khai thuc hién cac nhiém vu duogc hiéu
trudong phan céng; chap hanh nghiém tic ndi quy, quy ché lam viéc cua nha
truong.

Phéi két hop chit ch& véi to chirc, c nhan trong nha trudng trong qué trinh
thuc hién nhiém vu.

VII. Cong tac kiém tra, giam sit va ché d9 bao cao

1. Cong tac kiém tra, giam sat

Xay dung ké hoach, thanh 13p luc lugng kiém tra va td chiic thuc hién.

Thuc hién day da cac loai hinh kiém tra nhu kiém tra viéc thuc hién nhiém
vu cua giao vién; ki€m tra chuyén d¢; kiém tra hoat dong cia cac T6 chuyén mon,
cac bd phan.

Qua kiém tra danh gia dng thuc trang, chi rd nhiing wu, khuyét diém cua
gido vién dé kip thoi dong vién, nhdc nhé, xtr 1y, khac phuc, gitip gido vién nhan
ra tirng diém manh, diém y€u cua minh dé tang cuong hoat dong tu kiém tra, tu
boi dudng mot cach hi¢u qua va thiét thuc.

Viéc t6 chirc kiém tra phai dung quy trinh, dam bao tinh cong khai, dan
chu, chinh x4c, trung thyc, khach quan, kip thoi, khong trang 1dp, khong lam can
tro hoat dong binh thudng ctia b phan, cd nhan dugc ki€m tra va phai thuc hién
theo dung quy trinh ki€m tra.

2. Ché dd bao cdo

Thue hién nghiém tic ché d6 bao cdo dinh ki va dot xuat; thuc hién linh
hoat ché d6 bao cdo nhanh bang thu dién tur, zalo nhoém, cad nhan nham thu thap
va quan li thong tin kip thot, thong sudt gifra cac bd phén trong nha truong.

Cong khai chat lugng gido duc bél}g nhi‘éu hinh thirc dén CMHS va cac luc
luong xa hdi dé tao niém tin cho cong dong vé nha truong: moi CMHS dén tham
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du cac tiét hoc, tham gia cong tac x4 hoi hoa va cing gidm sat cac hoat dong ngoai
khoa, trai nghi€ém ngoai nha trudng, v€ sinh an toan thuc pham,..

Thuc hién thong bao két qua danh gia hoat dong giao duc cing nhu danh
gia vé nang luc pham chét hoc sinh & mdi ki kiém tra d¢én tng CMHS thong qua
s6 lién lac dién tir dam bao kip thoi va day du.

Cép nhat kip th(‘)i cac V?ln ban chi dao trién khai thuc hién quy ché dan chu;
cong khai dinh ky két qua ki€ém tra, danh gid thuc hién Nghi quyét hdi nghi vién
chtrc, nguoi lao dong.

Cap nhat kip thoi cac hoat dong, thong tin cua nha trudng trén trang
Website. Dé viéc quan 1i hoc sinh dugc chat ch€, cap nhat danh sach hoc sinh, két
qua danh gia hoc sinh theo 16p trén hé thong thong tin quéan li gido duc (CSDL)
theo dung thoi gian quy dinh.

Trén day la ké hoach gido duc nam hoc 2024-2025 cta nha trudong, can cir
vao ndi dung ké hoach: Pho hiéu truong, to truéng cac td chuyén mon, td van
phong, cac bo phan trong nha truong cu thé hoa trong ké hoach cua td, bd phan
v6i céc bién phap kha thi va t6 chire trién khai thye hién higu qua nhiém vy cong
tac dugc phan cong trong nam hoc. Trong qua trinh thyc hién ké hoach gido duc
nam hoc néu c6 nhitng van dé kho khan can giai quyét hoidc stra ddi, bo sung ké
hoach thi tip thé va ca nhan phan anh vé lanh dao nha truong dé duoc huéng dan.
Ké hoach s& duoc diéu chinh kip thoi cho phu hop voi tinh hinh thyc té va chi dao
ctia cip trén./.

Noi nhdn: _ -
- Phong GDDT Tam ndng (dé bao c4o); HIEU TRUONG

- Hiéu truong, Pho Hiéu trudng (de chi dao);

- Chu tich CBCS, Chi doan (dé phbi hop);

- Céc t6 chuyén mén, t6 van phong (de thuc hién);
- Gi4o vién, nhan vién nha truong (dé thuc hién);
- Luu: VT.

Nguyén Thi Loan

PHE DUYET CUA LANH PAO PHONG GDPT
TRUONG PHONG



