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TRUONG TIEU HOC TRAM CHIM 2 CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA Doc lap - Tw do - Hanh phic
S6: 77/KH-THTC2 Dong Thdp, ngay 01 thang 8 nim 2022
KE HOACH TU PANH GIA

I. MUC PiCH TU PANH GIA

1. Xac dinh co s¢ gido dyc dat mirc dap Ung muc tiéu gido duc trong timg
giai doan; 14p k& hoach cai tién chit luong, duy tri va nang cao chat luong céc
hoat dong cua co s& gido duc; thong béo cong khai v6i céc co quan quan ly nha
nudce va xi hoi vé thuc trang chét luong cia co s& gido duc; dé co quan quan ly
nha nuéc danh gla cong nhan hoic khong coéng nhan co sé gido duc dat kiém
dinh chét luong gido duc.

2. Kuyén khich d4u tu va huy dong cac nguén luc cho gigo duc, gop phan
tao di€u kién dam bao cho nha truong khong ngimg néng cao chét lugng, hiéu
qua gido duc; dé co quan quan ly nha nudc danh gia, cong nhan hodc khong
cong nhan co s¢ gido duc dat chuan quoc gia.

IL. PHAM VI TU PANH GIA

~ Nha truong trién khai hoat dong tu danh gia duoc quy dinh tai Thong tu
s0 17/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua B Gido duc Dao tao.

III. CONG CU TU PANH GIA

Cong cy ty danh gid 1a Tiéu chuan danh gia trudng tiéu hoc ban hanh kém
theo Thong tu s6 17/2018/TT-BGDDT, ngay 22 thang 8 nam 2018 cua B Gido
duc Pao tao va cac tai liéu hudéng dan.

IV. HOI PONG TU PANH GIA

1. Thanh phin Hoi dong tw danh gia

Hoi ddng tu dénh gia duoc thanh 1ap theo Quyét dinh sb 71/Qb-THTC2
ngay 01 thang 8 nam 2022 cia trudng Tiéu hoc Tram Chim 2. Hbi dong gdm c6
14 thanh vién.

TT Ho va tén Chu’c, canh, Nhiém vu
: chirc vu : :
1 | OngLé Vin Dinh Hiéu trudng Chu tich Hoi dong
2 | Ba Tran Ngoc Yén Ph6 Hiéu truéng | Phé Chu tich Hbi dong
3 | Ong Duong Biru Huy Thu ky hdi dong Thu ky
4 | Ba Tran Thanh Thiy TTVP Uy vién
5 | BaNguyén Thi Pong Huong | Chu tich CDCS Uy vién
6 | Ba Phan Thi Minh Nguyén Bi thu chi doan Uy vién
7 | Ong Tran L4m Hong Tric Tong phu tréch Pi Uy vién
8 |BaPhan Thi Van Tuyén Truong ban TTND Uy vién




9 | Ba Nguyén Thi Thanh Ngoc YTHD I:Jy vién
10 | Ba Ngd Thi Thanh Lan TTCM, Uy vién
11 | Ba Tran Thanh Diéu TTCM, Uy vién
12 | Ba Trinh Thi Nha Phuong TTCM, Uy vién
13 | Ba L& Thi My Uyén TTCM, Uy vién
14 | Ba Nguyén Thi Quynh Nga TTCM; Uy vién
2. Nhom thw ky va cidc nhém cong tac (danh sach kém theo)
TT Ho va tén Chu'? caih; Nhiém vu
: chire vu
1 | Ong Duong Biru Huy Thu ky hoi déng | Nhém trudng Nhém TK
2 | Ba Tran Thanh Thay TTVP Thanh vién
3 | Ong Tran Lam Hong Truc | Téng phu trach Doi Thanh vién

a. Nhiém vu cy thé nhém thu ky

Tong hop phiéu dénh gi tiéu chi, viét bao céo ty danh gi4; tong hop ma
minh ching, tim minh ching.

b. Nhiém vu cu thé cac nhom cong tac

TT Ho va tén e dan, Nhiém vy
chire vu ) :
Ba Lé Thi My Uyén TTCM,
Nhom 1 | Ba Bang Duong Bach Sang Gido vién Tiéu chuén 1
Ong Trén Minh Vi Gido vién
Ba Tran Thanh Diéu TTCM,
Nhém 2 | Ba Phan Thi Van Tuyén Trudng ban TTND Tiéu chuan 2
Ong L& Vin Pirc Gido vién
Ba Ng6 Thi Thanh Lan TTCM,
Nhém 3 | Ba Nguyén Thu Cic TV-TB Tiéu chuén 3
Ong Nguyén Chi Hiéu Gi4o vién
Ba Trinh Thi Nha Phuong TTCM;
Nhém 4 | Ong Trin Lam Hong Tric TPT Doi Tiéu chuén 4
Ba Nghiém Tu Uyén Gido vién
Ba Trin Ngoc Yén Pho Hiéu truéng
Nhém 5 | Ba Nguyén Thi Quynh Nga TTCM; Tiéu chuén 5
Ba Nguyén Thi Pong Huong Chu tich CBCS

3. Phin cong thuc hién

Nhom, ca nhan

chiu trach nhiém e

TT Tiéu chuin, Tiéu chi

Ba Lé Thi My Uyén Tiéu chuén 1

2 | Ba Tran Thanh Diéu Tiéu chuén 2

Ba Ngb Thi Thanh Lan Tiéu chudn 3




TT Tiéu chuén, Tiéu chi Nhém, c4 nhin Ghi chd
chiu trach nhiém
4 | Ba Trinh Thj Nha Phuong Tiéu chuén 4
Ba Nguyén Thi Pong Huong Tiéu chuén 5

V. TAP HUAN NGHIEP VU TU PANH GIA

1. Thoi gian

Nha truong té chire tdp hudn cong tac tu dénh gia kiém dinh chét lugng
trong thoi gian tir ngay 02/8/2022 dén 16/8/2022.

2. Thanh phan

Thanh phan tham du gdm 14 thanh vién, c6 danh sich kém theo Quyet
dinh s6 71/Qb- THTC2 ngay 01 thdng 8 ndm 2022 ctia Hiéu truong Truong Tiéu
hoc Tram Chim 2 v& viéc thanh 1ap hoi ddng ty danh gia kiém dinh chét luong
gido duc cia nha trudng.

3. Noi dung

Noi dung tap hudn trién khai cho cac thanh vién nim 1 vé Théng tu sb
17/2018/TT-BGDDT ngay 22 thang 8 ndm 2018 cta B6 truéng Bo gido duc
bao tao ban hanh quy dinh vé klem dinh chét luong gido duc va cong nhén dat
chudn quéc gia dbi voi truong tiéu hoc. Hudng dan viét phiéu ty dénh gid nhu
xac dinh noi ham, mo ta hién trang theo yéu céu timg chi bao, néu ra dugc diém
manh, diém yeu va ké hoach cai tién chat luong. Thu ky tong hop viét bao cdo
tu danh gia; tong hop ma minh chung, tim minh ching.

VI. DU KIEN CAC NGUON LUC (nhén lye, co s& vat chét, tai chinh
va cac diéu kién lién quan khéc) va thoi diém can huy dong
- Nguén luc cho viée danh gia 1a toan bg vién churc trong, nha truong,

trong do vai trd chinh 13 hdi ddng danh gia. Hoi ddng danh gia chét lugng trén
co s6 két qua thu duoc tir vién chire, hoc sinh, két qua tir cac bd phén.

- Thoi diém danh gia: Bat ddu danh gia tir thang 8/2022 va két thiic vao
cuoi thang 5/2023.

Tlexu Tiéu chi Ngqun lwe can‘huy Thoi dAlem Ghi chi
chuan dong/cung cap huy dong
Tieu | Tiéu chi 1.1 | Phuong huong, chién
chuén 1 lugc xdy dung va
phdt trién nha truong
T6 chire BGH, T6 VP, TTCM :
’ ) 9 b 2
v qin | Vo L TPT, thu ky, GVCN | 11ang 9/2022
Iy nha , BGH, T6 VP, TTCM, | ...,
trismg | MUC2 TPT, thu ky, GVCN | | rang 102022
Muc 3 BGH, To6 VP, TTCM, | Thang 10/2022
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Tiéu
R
chuan

Tiéu chi

Ngut“)n lwe c:;in,huy
dong/cung cap

Thoi diém
huy dong

Ghi chu

TPT, thu ky, GVCN |

Tiéu chi 1.2

Hoi dong truong

BGH, T5 VP, TTCM,

Muc 1 TPT, thu ky Théang 12/2022
, BGH, T6 VP, TTCM, | ..,
Muc 2 TPT, thu ky Thang 12/2022
Tiéuchi 1.3 | T6 chirc Ddng Cong
san Vi_é{ Nam; cac
doan thé va té chirc
khdc trong nha truong
" BTCB, CTCDCS, "
Mirc 1 BTCD, TPT Dbi Théang 12/2022
’ BTCB,; CTCDCS; ;
Muc 2 BTCD, TPT Déi Thang 12/2022
Mirc 3 BICB, CTCDCS, Théang 12/2022

BTCD, TPT Ddi

Tiéu chi 1.4

Hiéu truong, pho hiéu
truong, to chuyén mon
va t6 van phong

Mirc 1 BGH, T6 VP, TTCM | Théang 11/2022
Mirc 2 BGH, T6 VP, TTCM | Théng 11/2022
Miic 3 BGH, T6 VP, TTCM | Théng 11/2022
o K’ho”'i I6p va t6 chire

[op hoc
Mic 1 BGH, TTCM, GVCN | Thang 10/2022
Mirc 2 BGH, TTCM, GVCN | Thang 10/2022
Tiguchi 1.6. | 0 b hank elonk,

tai chinh va tai san
Mirc 1 HT, KT, TV-TB, GV | Thang 03/2023
Mirc 2 HT, KT, TV-TB, GV | Thang 03/2023
Murc 3 HT, KT, TV-TB, GV | Thang 03/2023
Tiéuchi 1.7 Q.lfdn {}5 CdF bél giao

vién va nhdn vién
Murc 1 BGH, TTCM, GV, NV | Thang 11/2022
Muc 2 BGH, TTCM, GV, NV | Thang 11/2022
Tiéu chi 1.8 0 Y s ly cac. fogt

dong gido duc
Mirc 1 BGH, TTCM, GV | Thang 12/2022
Mirc 2 BGH, TTCM, GV _| Théang 12/2022
Tituchi 19 | [hwc hién quy che

ddn chu co s&
Mirc 1 BGH, GV, NV Théng 10/2022
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Tiéu

A A
Nguon luc can huy

Thoi diém

chuén i dong/cung cap huy dong Ghi chu
Murc 2 BGH, GV, NV Thang 10/2022
Dam bao an ninh trat
Tiéu chi1.10 | tu, an toan truong
hoc
Muc 1 BGH, TTCM, GV | Thang 11/2022
Murc 2 BGH, TTCM, GV | Thang 11/2022
Tiéu | Tiéu chi 2.1 | Poi véi hiéu trucng,
chuén 2 pho hiéu truong
Muc 1 HT, PHT Thang 11/2022
Canbg | Muc 2 HT, PHT Théang 11/2022
quan ly, | Muc 3 HT, PHT Théang 11/2022
gido vién, | Tiéu chi 2.2 | Poi vai gido vién
nhin vién | Muc 1 GVCN, GVBM, TPT | Thang 12/2022
Vf“. Muc 2 GVCN, GVBM, TPT | Théng 12/2022
hocsinh | Myc 3 GVCN, GVBM, TPT | Thang 12/2022
Tiéu chi 2.3 | DOoi véi nhdn vién
Mue 1 K%%g& Théng 02/2023
heue2 KT‘_;HVTIE’ T\I;JB Thang 02/2023
MG 3 ST T\];VTB Thang 02/2023
Tiéu chi2.4 | _D6ivéi hoc sinh
Muc 1 HT, PHT, GVCN | Théng 12/2022
Miic 2 HT, PHT, GVCN | Théng 12/2022
Murc 3 HT, PHT, GVCN | Théng 12/2022
Tieu | Tiéu chi3.1 | Khuén vién, san
chuén 3 choi, san tap
Muc 1 Tham muu UBND Thang 10/2022 Dt kidn kinh phi
Co s(): huyén cap kinh phi may rém che
vat chat xdy dung xdy dung ndng, hoa kiéng
va thiét san choi, bdi tap, xay xdy dung truong
bi day dung truong dat chuén xanh, sach dep:
hoc xanh, sach, dep. i
Murc 2 BGH, GV, HS Thang 10/2022
M 3 Tham muu UBND | Thang 10/2022 |Dw kien kinh phi
huyén .gép. kinh phi ’;g"%b;zhtﬁzz’ w
mua thiét bi luyén tap
thé dyc thé thao.
Tiéu chi 3.2 | Phong hoc
Muc 1 Tham muu UBND | D3 khéi cong| Ddhoan
huyén x4y dung thém | thang 07/2021 thanh vao
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Tiéu ... | Nguonlwecinhuy | Thoi diém . i
chuén Tiewchs gd(’_ing/cung cip huy dong S e
10 phong hoc dé dam
bao mdi 16p/1 phong,
Mirc 2 Tham muu UBND | Thang 10/2022 | thdng 8/2022
huyén xay dung ding
tiéu chudn. ‘
Muc 3 Tham muu UBND 144 triéu dong
huyén trang bj thém | Thang 12/2022
72 bd ban ghé hoc
sinh thay 72 bd bi
héng; xdy dung bd
sung phong hoc My
thuat, phong tiéng
Anh.
Tiéu chi 3.3 | Khoi phong phuc vu
hoc tdp va khoi
phong hanh chinh -
quan tri
Muc 1 Di xdy dung Dat
Murc 2 D3 xay dung Dat
Muc 3 Da xay dung Dat
Tiéu chi 3.4 | Khu vé sinh, hé thong | Du kién hoan thanh
cap thodt meée thang 05/2022
Mirc 1 Dang xay dung Dat
Mirc 2 Dang xay dung Dat
Tiéu chi 3.5 | Thiét b
Mirc 1 P4 trang bi du Théng 02/2023 B
Mirc 2 BGH, TV, HS Thang 02/2023
Mirc 3 BGH, GV, HS Thang 02/2023
Tiéu chi 3.6 | Thu vién
Mirc 1 BGH, GV, HS Thang 02/2023
Mirc 2 Da dat thu vién Thang 02/2023 | Zrang bi thém SGK,
tién tidn GTK: 20 trigu,
Murc 3 Trang bi thém 02 | Thang 12/2023 |30.000.000d
mdy tinh dé phuc vy
nghién ciru cia GV.
Tiéu | Tiéu chi 4.1 | Ban dai dién cha me
chuén 4 hoc sinh
Mirc | HT, CMHS, GV Thang 02/2023
Quan hé | Mic 2 HT, CMHS, GV Thang 02/2023
gilta | Muc 3 HT, BDDCMHS, GV | Théng 02/2023
nha Tiéu chi4.2 | Cong tic tham muu
trudng, cdp uy Pdng, chinh
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Tiéxu Tidu chi Ngufm lue cz"in’{huy Thoi djém Ghi chii
chuan dong/cung cap huy dong
gia dinh quyén va phéi hop
va xa V&i cde té chire, cd
hoi nhdn cua nha truong
Mitrc 1 CB, bUTT, UBTT, Thang 12/2022
CMHS, GV
Murc 2 HT, CDCS, CD, TPT | Thang 12/2022
Muic 3 HT, UBNDTT Théang 12/2022
Tiéu Tiéu chi 5.1 | Ké hoach gido duc
chuén 5 cua nha truong
Mirc 1 BGH, GV, HS, CMHS | Thang 9/2022
Hoat | Murc 2 BGH, GV, HS, CMHS | Thang 9/2022
dong | Tiéu chi 5.2 | Thuc hién Chuong
giao duc trinh gido duc phé
va ket théng cdp tiéu hoc
qua giao | Murc 1 BGH, GV, HS, CMHS | Thang 5/2023
duc Muc 2 BGH, GV, HS, CMHS | Thang 5/2023
Mitrc 3 BGH, GV, HS, CMHS | Thang 5/2023
Tiéu chi 5.3 | Thuc hién cac hoat
dong gido duc khdc
Muc 1 BGH, GV, HS, CMHS | Théang 5/2023
Mirc 2 BGH, GV, HS, CMHS | Thang 5/2023
Mic 3 BGH, GV, HS, CMHS | Thang 5/2023
Tiéu chi 5.4 | Céng téc phé cdp
gido duc tiéu hoc
Mirc 1 UBNDTT, BGH, GV | Thang 12/2022
Mirc 2 UBNDTT, BGH, GV | Thang 12/2022
Miic 3 UBNDTT, BGH, GV | Thang 12/2022
Tiéu chi 5.5 | Két qua gido duc
Muc 1 BGH, GV, HS, CMHS | Thang 5/2023
Muc 2 BGH, GV, HS, CMHS | Thang 5/2023
Murc 3 BGH, GV, HS, CMHS | Théng 5/2023

VIL. DU KIEN MINH CHUNG CAN THU THAP
- Thyuc hién sau khi hoan thanh bao cao tu danh gia.

- Nhom cong téc, cd nhan dugc phan cong thuc hién phan tich tiéu chi,
tim minh ching cho tung ti€u chi.

VIIL. THOI GIAN THU'C HIEN

Thaoi gian Hoat dong
Tuin1 |- Hop lanh dao nha truong dé thao ludn muc dich, pham vi, thoi
01/8/2022 | gian biéu va nhan sy Hoi dong tu dénh gia (TPG);
dén - Hiéu truong ra quyét dinh thanh 18p Hoi dong TDG; phén cong
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- Luu: H) so kidm dinh CLGD.

05/8/2022 | nhiém vu cu thé cho timg thanh vién; phan cong du thao ké hoach
TDG.
Tuan 2 - Phé bién chu truong trién khai TDG dén toan thé can bg, gido
08/8/2022 | vién, nhén vién cua nha trudng;
dén - T6 chirc hoi thao vé nghlep vu trién khai TDG cho cac thanh
12/8/2022 | vién cua Hoi dong TDG, gido vién va nhan vién.
Tuin 3-20 |- Hoan thanh ké hoach TDG;
15/8/2022 | - Chuén bj dé cuong bao cdo TDG;
dén - Thu thép théng tin va minh chimg;
16/12/2022 | - M4 hod cac théng tin va minh chimg thu dugc.
Tun21-24 |- C4 nhan, nhém cdng téc chuyén trach hoan thién cac Phidu danh
19/12/2022 | gi4 tiéu chi;
dén - Hop Hbi dong TG dé:
13/01/2023 |+ Thao luan vé nhitng van dé nay sinh tlr cac théng tin va minh
chung thu duoc;
+ Xac dinh nhing thong tin, minh chung can thu thap bo sung;
+ Piéu chinh dé cuong bao cao TBG va xdy dung dé cuong chi tiét.
Tuin 25-26 | - Thu thap, xir 1y théng tin, minh chu'ng b6 sung (néu cin thiét);
16/01/2023 | - Théng qua dé cuong chi tiét bao cdo TDG;
dén - Du thao béo cdo TDG;
27/01/2023 | -Kiém tralai théng tin va minh chimg dugc st dung trong béo cio TDG.
Tuén 27-28 | - Hop Hoi dong TPG dé thao luan du thao béo cdo TPG;
01/02/2023 |- Hoi dong TDG hop véi céc gido vién, nhan vién trong truong dé
dén thao luan vé bio cédo TDG, xin cac y kién gép v;
10/02/2023 | - Hoan thién bao cao TPG.
Tuin 29-30 | - Hop Hoi dong TDG dé théng qua bao cao TDG di stra chira;
13/02/2023 |- Cong bd bao cédo TDG trong ndi by nha truong va thu thap céac y
dén kién déng gop.
24/02/2023
Tuan 31 | Xt ly cac y kidn déng gbp va hoan thién bao cao TDG.
01-10/3/2023
Tuan 32 Céng b bao cao TDG d4 hoan thién (trong ndi b nha trudong).
13-17/3/2023
Tuin 33 |- Tap hop céc y kién dong gop cho quy trinh tu danh gia;
20-24/3/2023 | - Nop béo cdo ty danh gia.
Noinhgn: TM. HQI PONG
- Phong GDDT (d€ be);
- Hi¢u trudéng (de chi dao);
- HP TDG (dé thuc hién);




